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Adoption Teams 
We help to find permanent 

families for children and 
ensure children moving 

from foster care to adoption 
have a smooth transition

Child Social Workers:
Family Safeguarding 

Service, Children Looked 
After Service, Assessment, 

and 0-25 Service  
We are here to look after the 
needs of the child, and we do 
that by working closely with 

all members of the team

CAMHS Targeted Team 
We support everyone in the 
team to help children with 
their emotional wellbeing 
and mental health needs

Fostering Recruitment Team 
We recruit new foster 
carers to Hertfordshire

Parents and Children’s 
Families 

We want to have good 
relationships with our children 

and everyone looking after them

Mockingbird Hub Carers 
There are four of us and 

we each support a Hub of 
foster carers in a local area

Lifelong Links 
We ensure children have a 
positive connection to their 

past, present and future 
through their families 

Care Leavers Service 
We help to ensure that young 
people reaching the age of 18 
have a smooth transition into 
adulthood as they leave care

CHICC (Children and young 
people in Care Council) 

We listen to the views of 
young people and help to 
make being in care better

Residential Teams 
We provide support where 
children are moving from 

residential homes into 
fostering placements or 

the other way round

Foster Carers 
There are 363 fostering 

households. We provide different 
types of placement to a range 

of children including emergency, 
short term, long term, sibling 

groups and sleepovers

Looked After Children and 
Care Leavers Health Team 

We support children and 
young people with their 

general health and welfare

ARC Team 
We are a small team 

providing advice and training 
to everyone in the team on 
trauma informed practice

Independent Reviewing 
Officers  

We oversee the care plans 
of all children in foster care, 
working closely with other 

members of the team

Children’s Guardian 
We act on behalf of the child 
in Family Court proceedings, 
with the duty of safeguarding 

the interests of the child

Supervising Social 
Workers and Children’s 

Practitioners 
We support foster carers 
and make sure they have 
what they need to care for 
children in placement, and 

that everyone is safe

Brokerage Accommodation 
Team 

We help to match children 
with placements, including 
with in-house foster carers

Business Delivery Service 
We support all the social 

work teams and make sure 
meetings and communication 
run smoothly. We also help to 
gather data and support the 

foster carer email system

Virtual School 
We support everyone in the 

team to help all children looked 
after and care leavers with their 

educational needs to enable 
them realise their full potential. 
We work with all schools and 

settings that Hertfordshire 
foster children attend

Corporate Parenting Board 
We have the Council’s 

responsibilities for looked 
after children as the corporate 

parent, and we regularly review 
reports on how fostering is 

working in Hertfordshire 

Family Group Conferencing 
We bring families together 
to make sustainable plans 
to look after our children

Quality Assurance 
We ensure that all parts 
of Children’s Services 

operate effectively, using 
audits and other tools to 

monitor performance

*Note that not every child 
will have all these roles 

involved in their care

Child or  
Young Person

in foster care 

Built around the child . . . . .

Child or young person
in foster care 

One Team
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Our Commitment to Fostering

Please see these three video forewords from:

Head of Fostering and Adoption Miranda Gittos 

Cabinet Member for Children, Young People and Families,  
Cllr Teresa Heritage

Director of Children’s Services, Jenny Coles

https://youtu.be/Oz5gzt-SYFQ
https://youtu.be/0wGOqjEDuvA
https://youtu.be/0wGOqjEDuvA
https://youtu.be/-nSeI4t31K0
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Our Vision for Fostering in Hertfordshire

Working as One Team, we will grow and improve fostering in Hertfordshire.
By doing this well:
• We will have more skilled in-house foster carers, who are able to meet the needs of the children 

and young people in our care
•  There will be more choice of placement for children who are looked after in Hertfordshire, 

and they will be able to achieve good outcomes in a local family environment, in line with 
Hertfordshire’s Outcome Bee’s framework. 
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Our Strategy

Working as One Team
• We will ensure that everyone involved in fostering in Hertfordshire feels and behaves as One 

Team with the child as their focus, by following our new Fostering Principles

Retain our existing carers
• We already have a strong community of foster carers in Hertfordshire and it is our priority to 

ensure that as many carers as possible continue to enjoy their role and choose to stay with us 
each year.

• To achieve this, we will strengthen our offer to carers to ensure they access the highest quality 
support so that they are resilient and able to offer stable placements for our children. 

• We will ensure that all members of the Foster Care Team, and particularly foster carers, feel 
valued for the contributions that they make and the role they play in our fostering community. We 
will listen to everyone and improve what we do as a result.

We will regularly review what has happened when foster carers choose to leave us or experience 
placement breakdown, so that we can identify and quickly share learning with the Team.
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Recruit more carers  
• We will implement a creative Fostering Recruitment Strategy, to ensure that more people know 

about fostering for Hertfordshire County Council, and feel motivated to find out more.  
• We will use evidence and data to target our communications at those people most likely to be 

interested in foster care as well as those that represent the diverse communities in our county. 
• We will use ‘word of mouth’ approaches to communication, with our existing carers and staff 

playing a key role in sharing positive messages about our fostering community both online and 
face to face.

• We will continually refresh our recruitment processes to maximise the number of people who go 
on to become approved carers following an initial expression of interest. 

We will set ambitious but realistic targets for recruiting new carers to Hertfordshire and monitor 
these regularly at weekly target meetings, with the One Team Board taking overall accountability 
for our performance.

Improving our Quality of Practice
• We conducted an intensive phase of engagement as part of the development of this Strategy, 

which helped us to understand how well things are working and to gather ideas for improvement. 
We are committed to engaging with all members of the Team on an ongoing basis to continually 
improve our practice, and will ensure as many as possible are represented on the One Team 
Board.

• We will review our internal processes, ensuring that fostering is run efficiently and makes use of 
the latest technology to streamline processes for everyone on the Team

• We will implement a new approach to learning and development, ensuring that everyone on the 
Team has easy access to the highest quality training both online and in the classroom, and feels 
empowered to take responsibility for continually updating their skills and knowledge.

• We will consult on all service improvements and changes with the whole Foster Care Team and 
develop our communications channels to ensure everyone is aware of changes and can input 
their ideas and prepare.

• We will improve our use of data reporting to ensure that we are robustly monitoring our 
performance and keeping children, carers and staff safe.

• We will take targeted action to ensure that the needs of BAME children and BAME foster carers 
are met, and that we are continuing to build a diverse group of foster carers. 

• We will take action to ensure that schools and education are a big part of the lives of children 
and young people in foster care, working closely with the Virtual School.
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Innovating and trying new ways of working
• We will grow the Mockingbird Family model in Hertfordshire by setting up additional Hubs. We 

already have four successful Mockingbird Hubs in Hertfordshire, which have been providing an 
excellent community of support.

• We will develop a new approach to peer support, enabling foster carers to build communities that 
can support and learn from each other throughout their journeys as carers.

• We will trial the Reflective Fostering model to explore whether this improves outcomes for 
children and foster carers.

• We will seek to identify and trial new IT systems that can help us to work together, streamline 
processes and share information more efficiently.

• We will explore new ways of ensuring we are meeting the needs of children with the most 
complex needs

How we will measure our impact
We will set ourselves ambitious targets and regularly monitor these alongside other measures to 
ensure our actions are having an impact. The full set of indicators we will use is in the Appendix, 
but a summary is below:

Recruitment Retention

Annual targets We aim to recruit 60 
new approved fostering 
households

We aim to ensure the 
number of carers who 
choose to de-register is less 
than 41*

Other measures 
we will monitor to 
ensure our actions 
are having an 
impact

Numbers of enquiries for 
people interested in foster 
care
The proportion of people 
who enquire and then go on 
to become approved carers 
(conversion rate) 
The time taken for a foster 
carer to be assessed and 
approved 
Percentage and number of 
children looked after in  
in-house placements

Number of placements that 
end with less than 28 days’ 
notice 

Foster carer satisfaction 
(aiming for an increase year 
on year in the annual survey)

Staff satisfaction (aiming for 
an increase year on year in 
the annual survey)

* This figure is based on the average number of carers choosing to de-register over the last 4 year
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One Team Fostering Principles 
Everyone involved in fostering in Hertfordshire will work to these principles.

1. We all work as one team around the 
individual needs of the child

2. We build trusting relationships with 
the children we are looking after, their 
parents, and each other

3. We all work with passion, pride and 
kindness and take responsibility for 
our individual roles in looking after the 
children in our care

4. We communicate with each other in 
an effective way that is timely, open 
and honest and uses jargon as little 
as possible especially when talking to 
young people

5. We treat each other as equals, 
respecting one another and making 
an effort to understand our different 
roles and perspectives

6. We do what we say we will do, or we 
explain why if we cannot do it in the 
time agreed

7. We agree decisions as a team in a timely 
way to best meet the needs of children, 
and we balance the need for consistent 
decisions across the Service whilst being 
flexible to meet individual children’s needs

8. We are always listening to each other 
and we have a passion for looking at new 
ideas and different ways of doing things to 
keep on improving the way we support our 
children

9. We take time to explain honestly the 
reasons why we do things, and we ensure 
that everyone understands the policies, 
processes and decisions made

10. We are all committed to developing 
ourselves through personal development 
and all team members completing the same 
regular training where appropriate, so that 
we get the best outcomes for our children

11. We celebrate our successes and when 
mistakes are made, we learn from them 
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Equalities Pledge
We are committed to ensuring our Hertfordshire foster carers will reflect the diverse community 
that we serve and the wide range of children that we care for:
• Our foster carer recruitment and advertising will be targeted at busting traditional myths about 

who can foster through promoting positive, real life stories from our diverse range of foster 
carers.  

• Our training and ongoing support will be tailored to meet each foster carers individual needs.  
• Our support groups for foster carers will reflect the diverse foster carer population we have in 

Hertfordshire.  
• We will monitor our diversity data on a monthly basis to ensure we are continuing to build a 

diverse group of foster carers. 
• We will aim to meet the needs of children with the most complex needs
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You Said We Did during 2020
This Strategy has been several months in development, and during this time we have been 
listening and already starting to make changes:
• We have conducted surveys of all foster carers and staff in the Fostering Service, as well as 

running a series of focus groups for foster carers. Feedback from this has informed this Strategy. 
• We set up a series of task and finish groups to make initial changes, with staff, partners and 

foster carers fully involved in each group.
Here are some examples of changes we have already made during 2020 and how we plan to take 
these further now the Strategy has launched.

You Said We did Now we will

Recruitment messages
The most powerful 
recruitment messages 
come from foster carers and 
children who have been in 
foster care

We have developed a series 
of videos and messages 
from carers and care leavers 
that we are using in our 
communications campaigns

We will now encourage our 
existing foster carers to take 
an active part in foster carer 
recruitment campaigns, 
through photos, videos and 
online posts

Getting in touch with us
It can be difficult to arrange 
a time to speak to the 
Recruitment Team

We now offer evening 
call backs and use text 
messages to allow people to 
get in touch with us easily

We will now set up 
automated emails or texts 
to send to people during the 
process to update them on 
what’s happening

Recruitment information
Information on a typical day 
in the life of a foster carer 
would be useful

We have set up a youtube 
channel with videos about 
fostering in Hertfordshire

We will now continue to 
make more videos about 
our foster carers and grow 
our YouTube channelabout 
fostering for Hertfordshire 
County Council

Application process
People interested in foster 
care need to speak to 
existing carers directly to 
help them to decide.

We have set up an 
Ambassadors Scheme to 
connect people interested in 
foster care with experienced 
carers

We will now recruit more 
Ambassadors and fully 
implement the scheme, 
including running ‘drop in’ 
sessions and events

Recruitment checklist
A checklist of all paperwork 
and checks required should 
be given to people at the 
start of the process 

A list of paperwork has now 
been developed, along with 
a clear document showing 
the different stages of the 
process

We will now run and monitor 
a survey of all people who 
decide not to proceed 
with fostering, to help us 
learn how to improve our 
recruitment processes
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You Said We did Now we will

Support
We don’t know what support 
is available for foster carers

We have developed a new 
‘Support Offer’ document 
in partnership with carers, 
clearly setting out all the 
support available

We will now develop an 
online foster carer handbook 
that is more accessible, 
regularly updated and easier 
to use

Payments
The foster carer skills 
payments don’t reflect the 
complexity of the children 
being looked after

We have reviewed and 
amended the skills payment 
structure

We will now make changes 
to internal processes so that 
payments can be made more 
quickly and transparently

Administration
Social workers often spend 
time on administration at the 
expense of supporting foster 
carers

We have refreshed and 
streamlined a number of 
forms and policies including 
the variation and exemptions 
process, Agency Decision 
Making decision making and 
Safer Caring policy

We will now put more 
forms onto our online case 
management system (LCS) 
to make it easier for social 
workers to complete them in 
one place

Valuing each other
Foster carers and social 
workers don’t always respect 
or value each other and 
people don’t always do what 
they say they will

We developed a new 
approach to valuing and 
recognising foster carers, 
based on giving more regular 
and personal feedback

We will now hold workshops 
with carers and social 
workers from different teams 
in Children’s Services to 
discuss the new Fostering 
Principles and share good 
practice examples in building 
positive relationships

Communication
Communication between 
the different groups involved 
in fostering isn’t always 
as effective as it could be, 
particularly sharing learning

We are starting to use a 
range of new additional 
channels to communicate 
including WhatsApp and 
events

We will now develop 
a comprehensive 
communications strategy, 
including how learning and 
good practice can be shared

Out of hours support
The out of hours/emergency 
support often does not 
provide what carers expect

We have reviewed the 
Fostering Support Line and 
set up new processes to 
make it more effective and to 
communicate the offer better 
to carers

We will now introduce a new 
peer support element to the 
service, where experienced 
carers will be able to provide 
immediate and more practical 
support to those calling the 
Support Line
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You Said We did Now we will

Email system
The email system for foster 
carers is difficult use and not 
all carers are able to receive 
emails

We have reviewed the 
system and provided extra 
support to those finding it 
difficult to use

We will now trial new 
features of the email system 
to improve its functionality 
such as the calendar and 
briefcase functions

Training
It would be useful if all 
mandatory training was 
online and that the booking 
system for face to face 
courses was easier

All mandatory training is 
being added to the online 
iLearn system

We will now be implementing 
a new online booking system 
for training and making it 
easier for carers to see 
available courses and those 
they have completed

Placement support 
meetings 
These meetings often do not 
work effectively to prevent 
placement breakdown or to 
help carers feel supported

We have conducted 
interviews of carers affected 
by placement breakdown 
to identify areas for 
improvement

We will now use the interview 
feedback to make changes 
to the placement support 
meeting process

Child Social Workers 
Carers say they sometimes 
have difficult relationships 
with the child social worker

We have conducted a 
review and gathered good 
practice examples of where 
relationships work well

We will now run a series of 
workshops with child social 
workers to embed the new 
Fostering Principles and 
discuss the good practice 
examples
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Our Delivery Model
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High Level Action Plan

Theme/Task group Objectives Impact Key tasks November 2020 – 
May 2021

General Implement the One Team 
Fostering Principles

Everyone involved in fostering 
feels valued and part of the team, 
and works together effectively

Run a series of interactive events 
with groups of stakeholders 
to embed the principles and 
understand each other’s roles and 
perspectives

Improve feedback loop in the 
Service so that foster carer, young 
people and staff/partners feedback 
is listened to and acted on

Develop communications plan for 
the Strategy

Trial new ways of working Improved support for foster carers, 
leading to more foster carers 
choosing to stay with Hertfordshire

Develop the Mockingbird Family 
Model in Hertfordshire

Implement the Reflective 
Fostering Pilot

Explore other opportunities for 
trialling new models, including 
those that help us to support 
children with the most complex 
needs

https://www.thefosteringnetwork.org.uk/policy-practice/projects-and-programmes/mockingbird-programme
https://www.thefosteringnetwork.org.uk/policy-practice/projects-and-programmes/mockingbird-programme
https://www.annafreud.org/what-we-do/research-policy/research-units/child-attachment-and-psychological-therapies-research-chaptre/projects/evaluating-therapy/the-reflective-fostering-programme-rfp/
https://www.annafreud.org/what-we-do/research-policy/research-units/child-attachment-and-psychological-therapies-research-chaptre/projects/evaluating-therapy/the-reflective-fostering-programme-rfp/
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Theme/Task group Objectives Impact Key tasks November 2020 – 
May 2021

Recruitment and communications Recruit more carers to meet our 
recruitment target

A higher number of children in in-
house placements and increased 
placement choice for children and 
young people

Launch ‘Recruiting Now’ campaign 
in November

Develop and deliver targeted 
recruitment activity to recruit more 
sleepover carers

Ensure all recruitment campaigns 
meet our equalities commitments 
and show anyone can foster

Pipeline processes Improve the conversion rate of 
people who enquire about foster 
care and then go on to become 
approved carers

A higher number of approved 
foster carers

Launch and embed the Fostering 
Ambassadors programme, to 
allow prospective foster carers to 
speak to an experienced carer at 
the earliest point, and ensure it is 
sustainable

Embed new ways of 
communicating with people 
interested in fostering, using a 
behavioural science approach

Complete review of assessment 
processes and make 
improvements
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Theme/Task group Objectives Impact Key tasks November 2020 – 
May 2021

Support from the Service and 
Partners

Enhance the support provided to 
foster carers

Foster carers feel more supported 
and choose to stay as foster 
carers for Hertfordshire

Develop and launch online foster 
carer handbook

Finalise and launch new approach 
to the support provided in the first 
year of fostering

Finalise and launch new peer 
support offer for foster carers

Develop and maximise the offer 
from ARC team across fostering

Continue to monitor and further 
develop partnership working with 
the Virtual School

Placement breakdown and  
de-registration

Avoid placement breakdowns 
and foster carers choosing to de-
register

Foster carers feel more supported 
and choose to stay as foster 
carers for Hertfordshire, even 
when placements are difficult

Systematically review recent 
placement breakdowns and 
identify learning

Make improvements to the 
approach taken where placements 
could be at risk of breakdown, 
and ensure everyone involved 
understands their responsibility 
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Theme/Task group Objectives Impact Key tasks November 2020 – 
May 2021

Streamlining processes Streamline processes across 
fostering

Staff and foster carers feel more 
satisfied with their experience of 
fostering, and have more time 
to focus on relationships and 
supporting children

Deliver a new IT system that 
allows foster carers to collaborate 
more easily with the service 
by sharing information and 
completing forms online (LCS 
Portal) 

Continue to review fostering 
policies and add more forms to the 
online case management system 
(LCS)

Training Empower carers to take ownership 
for their learning and development

Foster carers feel supported 
and are more confident and 
knowledgeable in looking after 
children

Deliver and embed use of IT 
system to make booking and 
completing training easier for 
foster carers

Develop one system for reporting 
and monitoring all training courses

Review content and delivery 
mechanisms for non-mandatory 
training courses

Data Set up system of regular data 
reports for all key performance 
data

Every involved in fostering has 
the data they need to monitor 
how things are working and make 
improvements quickly if needed

Develop integrated dashboard for 
all fostering data

Identify and develop new data 
reports to support other actions in 
this plan
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Key Strategic Documents
Other strategic documents that contribute to the implementation of this Strategy can be found 
below:

The Foster Carers Charter 2018

Our Foster Carer Support Offer - Sept 2020

Our Foster Carer Learning & Development Offer

The Foster Carer’s handbook

https://www.hertfordshire.gov.uk/media-library/documents/childrens-services/fostering/6-foster-carers-charter.pdf
https://www.hertfordshire.gov.uk/media-library/documents/childrens-services/fostering/4-foster-carer-support-offer.pdf
https://www.hertfordshire.gov.uk/media-library/documents/childrens-services/fostering/2-foster-carer-learning-and-development-offer.pdf
https://www.hertfordshire.gov.uk/media-library/documents/childrens-services/fostering/5-foster-carers-handbook.pdf

