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Key Accountabilities 
Acting Deputy Director of Community Protection 

1 April 2019 
      
Name Guy Pratt 

Job Title Acting Deputy Director of Community Protection 

Salary £98,838 

Grade  PMB 

Remuneration Data  As detailed in HCC’s Statement of Accounts 

Total Budget Responsibility  As defined in HCC’s Integrated Plan 2019/20 
Total headcount as at April 
2019 

131 (Direct and Indirect reports)  
 

 
Job Outline 
 
• Be responsible for the development and delivery of the County Council’s 

strategic community protection plans, indicatively: 
 

• Community Safety (including Community Safety Unit) 
• FRS Protection & Prevention  
• Trading Standards 
• HCC Resilience 

          
• Manage and provide strategic direction for the council’s community protection 

functions (FRS Protection and Prevention; Trading Standards; HCC 
Resilience). In conjunction with partner organisations, provide strategic 
direction for the Community Safety Unit.  

          
• Ensure and promote effective community protection within Hertfordshire’s 

communities through service delivery, communications, consultation and 
engagement with the public, businesses, stakeholders and staff.  
               

 
• Advise and support Members and the Senior Management Board in relation to 

these services and functions, working closely with the relevant Portfolio 
holder(s). 

          
• Develop relationships with the public, private, voluntary and community 

sectors to promote effective partnership working with local communities and 
stakeholders 

          
• Provide visionary leadership to staff within the service area to create a strong 

performance culture and ensure the delivery of excellent services, maximizing 
outcomes and minimizing cost. Develop the skills and capabilities of staff 
within direct and indirect line management structures to enable them to 
delivery high quality services with enthusiasm and commitment. 

 
 

http://www.hertfordshire.gov.uk/your-council/lafinance/account/
https://www.hertfordshire.gov.uk/about-the-council/freedom-of-information-and-council-data/open-data-statistics-about-hertfordshire/what-we-spend-and-how-we-spend-it/integrated-plan/integrated-plan.aspx
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