
August 2024 HCC Key Risk Criteria / Guidelines, Categories  and Matrix – The following provide criteria / guidelines to consider when scoring risks. One or more rows 

of both the Impacts table and Likelihood table may be helpful in considering each risk. The matrix chart shows how the likelihood and impact scores are multiplied together 

to give a resultant overall score. e.g. (Likelihood of) ‘Likely’ 4 x (Impact of) ‘High’ 8 = (Risk Score of) ‘Severe’ 32.    Depending on the resultant scores each risk will fall 

into a category of risk.  Severe (Red) is the category for most immediate and comprehensive attention and action, Manageable (Green), the least.

Assessing Impacts

Assessing Likelihood
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