August 2024 HCC Key Risk Criteria / Guidelines, Categories and Matrix — The following provide criteria / guidelines to consider when scoring risks. One or more rows
of both the Impacts table and Likelihood table may be helpful in considering each risk. The matrix chart shows how the likelihood and impact scores are multiplied together

to give a resultant overall score. e.g. (Likelihood of) ‘Likely’ 4 x (Impact of) ‘High’ 8 = (Risk Score of) ‘Severe’ 32.

Depending on the resultant scores each risk will fall

into a category of risk. Severe (Red) is the category for most immediate and comprehensive attention and action, Manageable (Green), the least.

Assessing Impacts

Service Impact
Score and Title

1 Negligible

2 Low

4 Medium

8 High

16 Very High

Senice ?nnoya?gg, but Minor impact on Some senvice Significant semvice Total semvice loss
disruption Sgi'?clo S service disruption disruption for a significant time
Injury - - - Major/disabling injury Fatality of :
(number / Minor injury to an Minaor injuries to Major injury to an to employee, senice employees, senvice
severity) individual several people individual user or other users or other

¥ stakeholder stakeholders
Financial Lossh d
impact e.g. UDSdS' 01\"0?8?9” Loss/overspend Loss/overspend Loss/overspend Loss/overspend
Cwerspend / c bSd;ét o0 Up to 2% of budget Up to 3% of budget Up to 5% of budget Over 5% of budget
loss Z

® =t

Z . = : .

ﬁ'\ Eﬂi%?:ve § None Nor;lg or limited local Adverse local media Ad\«{'je_rse national puhlié?t;r;:rtlr?‘:)?le

= coverage a media comment coverage media coverage than 3 days

@

[o% Qo . . . )

E Complaints E_ Isolated semice Isolated semice ; Significant complaints Possible resignation
and/or poor = user complaints, user complaints, Many service user which may lead to of leading member
performance |_|>j contained within contained within complaints change of officers, T E e

team/senice Department roles, re-structures
Litigation clai Litigation claim or Litigation claim or Litigation claim or fine M!.Jlt!plel ICiv“ or_t
Claims /fines fligation c’aim or fine between £50k - fine between £100k between £1Million - chminaliavt Sults.
fine under £50k £100k _£4Million seMillion Litigation claim or
fine above £5Million
. - Failure to achieve Failure to achieve
Obiectives / Failure to achieve Fa||ure|tt0 achnal-ve one or more one or more Failure to achieve a
HCISC LU ateam plan Sgyerta_ can fin Departmental / Departmental / major objective in
vision objective objec 'V? '”tc. uding Strategic plan Strategic plan the Corporate Plan
acore objective objectives objectives
Assessing Likelihood
Service Likelihood . . . 5 Almost
1 Rare 2 Unlikel 3 Possible 4 Likel .
Score and Title Y Y Certain
Feeling and _5 F’.(IT_{EFTFW iz y It could occur at Eairly likelv t It will probably occurin Expectted ADTEEL
experience a rurtualy some point airly lixely to accur most circumstances N mos
= impossible circumstances
5]
)]
o | Eidences | & | Lessthand% 6%t020% chance | 21%to50%chance | 51%to80% chanceof | Morethand0d
|3., probability § P of it happening of it happening it happening spmErs
o
Timeframe g Unlikely to occur Unlikely to occur Likely to occur once Likely to occur once Likely to occur
and (5] within a 50 year within a 10 year within a 10 year within a one year within 3 months
proximity 8 period period period period and re-occur

Risk
Category

Significant
Material
Manageable
Almost
Certain
(5)
Likely
(4)
S
S
i - Possible
% (3)
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=
Unlikely
(2)
Rare

(1)

Management action required

The Board feels most concerned about carrying this risk. The
consequences will have a severe impact on the delivery of a key
priority and comprehensive management action is required
immediately, and then proportionately on an ongoing basis.

The Board feels concerned about carrying this risk. The
consequences of the risk materialising would be significant, but
not severe. Some immediate action is required plus the
development then implementation of an appropriate action plan.

The Boardis uneasy about carrying this risk. Consequences of
the risk are not significant and can be managed through
contingency plans. Action plans can be developed later to
address the risk and then need to be undertaken effectively.

The Boardis content to carry this risk. Consequences of the risk
are considered relatively unimportant. The status of the risk
should be reviewed periodically.

Impacts
Negligible Low Medium High Very High
(1) (2) (4) (8) (16)
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