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Subject: Extension of the Contract for Watsrdale Waste Transfer Station
| (Plesse use the same iitfe as provided in the Forward Flan)

Staff Contact: Matthew King | Executive Member: Terry Hone

Tel: 01992 556207 Portfolio: Community Safety and Waste
Management

1.  Decision

To extend the contract for Waterdale waste transfsr station, with FCC, to the 28"
January 2019 as per the extension provisions In the contract.

2. Reasons for the decislon

FCC operates the County Councll owned Waterdale waste 1ransl'er gtation In North
Watford. The current contract with FCC has a natural expiry of 28" January 2018 with
the option for the County Council to extend for one year until 28" January 2019.

BExerclsing the option to extend the Waterdale contract untll 2019 wouid allow time for
the Waste Planning Authority to detsrmine Veolla's planning application for the Rye
House ERF. Thereafter more certainty would be able to be provided on disposal
locations, either Rys House or aitsrnative faciiities, which would provide the market

with greater surety on which to bid.
3.  Altemnative options considered and rejected *

The optiona avallable are as follows:
1. Exiend the existing contract for one year as per the provisions In the contract.
2. Go out io the market and re-procure.

A re-procurement process Will be necessary; however delaying the process by one
year will give the opportunity for more surety to be provided over disposal points on
which the market can bid, preventing uncertainty being costed into the bids submitted.

A one year extension will extend the timeframe In which the procurement can be
carried out. This will enable pre-market engagement to be carred out to estabilsh
liiwhat additional value and operational benefits can be drawn out of the procurement
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4. Consultation
(a) Comments of Executive Member ® 4
| have considered the decision record and report and am content to proceed.
(b) Comments of other coneultees ®

None required.

6. Folliowing consuitation with, and the concurrences of the Executive Member, | am
proceeding with the proposed decision.

Signed:
Titie: 4 "¢ Date: 3/? LK.

-

8.  Coples of agreed document to:

+ All consultees

¢ Chalrman, and Vice-Chairmen of tha Overview and Scrutiny Committes

» hard & electronic copy {for public Inepection both at County Hall and on
Hertsdireot) Democratic Services Manager - Room 213 County Hall.

! for guidance see Chief Legal Officer’s note "Tuking Declxlons”

! details of any alternative options congidered and rejected by the officer at the time the decision wes made

3 record any conflict of interest declared by sny Executive Member consulted. If en Executive Member declares & oonflict
of interest DO NOT PROCEED without seeking advice from the Chief Legal Officer

4 If the matter has general significance for the Council and/or is, or is Hkely to be, coatroversial, then the officer ahall
comenlt the sppropriste Exeoutive Member before proceeding. In some onses it will be necessary to consnit more than one
Executive Member, and in some cases the Leader of the Council will need to be consalted
’H&emhlﬂdgﬂﬂmqhmwﬂ%hh%mﬂndmmmmmm
shall consult or infixem the local member in writing (or by o mail) and proceed, It is eesential that gl officers responsible
for delivering services ensure fhat looal members sre kept well briefed on issnes affecting their arees.



