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Officer Key Decisions are subject to the Council's CafHn Procedure (Annex 9 of the Council's

Constitution) Coyncil's Constitution

| Subject: Financial contributions required In relation to Cheshunt School
| (Please ua the sam tile 88 provided in the Forward Pian)

' Staff Contact: Kate Leahy Executive Members: David Willlame
‘ Temy Douris
Tel: 01692 555864
| Portfollos: Resources, Property and the
Economy

Education, Libraries and Locallsm

1.  Decision?

To agrea the financlal amangements and terms relating to Herifordshire County Council's
contributions to the Goffs ‘Generations’ Multl-Academy Trust (GMAT), In relation to Cheshunt
School (renamed Goffs-Churchgate from September 201 7).

2. Reasons for the declslon ?

On 26 June 2017, the county council's Cabinet received a report which articulated the
financlal cortribution required in order that Cheshunt School (renamed Goffs-Churchgate)
convert to become an Academy as part of GMAT. Cabinet agreed the following
recommendation:

“that the County Councll conclude an agreement with the Goffs ‘Generations’ Multi-Academy
Trust around the sponsorship of Cheshunt School, with the final detalls of the financlal
contributions required to be agreed by the Director of Resources, In consuitation with the
Director of Chiidren's Services and the Executive Members for Resources, Property and the
Economy and Education, Libraries and Locallsm, within the parameters set out In the Part Il

report.”

Final Heads of Terms (attached) have now been reached with GMAT and these fall within the
parameters eet out in the Part Il Cabinet report. The Director of Resources therefore
authorises these final terms; In order that these can be contalned within the ‘Commercial
Transfer Agresment, at the point at which Cheshunt School (renamed Goffs-Churchgate)
converts to Academy Status,

3.  Altemnative options considered and rejected *

Alternative options (Inciuding alternative school sponhsors and school closure) ware explored
in reports to Cabinet In March and June 2017 {links below)
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4. Consultation
(a) Comments of Executive Member, Resources, Property and the Economy
Commaents of Executive Member, Education, Librares and Locallsm

Comments of the Director of Chlidren’s Services®®

() Comments of other consultees

6. Following mmmﬂwmn of the Exscutive Member, | am
proceeding iy pro lon.

Sgned:. 000 L.

8. Coples of agreed document to:

« All consliltees

« All members of the County Council (Democratic Services to send)

+ Hard & elactronic copy (for public Inspection both at County Hall and on
hertfordshire.gov.uk) to the Demoa:;lc Services Manager - Room 213 County

hertfordshire

! Please refer to the Call-in and Contract Awsrd Process for officens to detarmine if notioe on this decision record for
succeasful end unsuccessfuil bidders is exempt information and ir therefore subject to inolusion in Annex *A*

2 If this decision relatos to the award of coniract, plesse provide a summary of the evaination proceas and reasons for the
award of contraot to the saccessfitl bidder,

3 for guidance see Chief Legal Officer's note *Tuking Decisions”

* detalls of ey altemstive options considered and rejectod by the officer at the time the docision was made

% revord any conflict of interest declared by any Executive Member consulted. If an Executive Member declares 8
cenflict of interest DO NOT PROCEED without taking advice from the Chief Logal Officer

S If the matter has general aignificance for the Council aod/or ix, or is Hkely to be, controversial, then the officer shall
oconsult the sppropriate Executive Member before proceeding. In some cases it will be necessary to conmit mere than one
Exeontive Member, and in some cases the Leader of The Council will need to be consulted
'Hhmhhﬂﬁ;ﬁﬁnmbumgmddpﬂmahhwudmmdmhoﬁn
shall consmlt or inforns the local member in writing (or by email) and proceed. It is easential that all officers responsible for
delivering services ensure that local members are kept well briefed on issues affocting their areas.



