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Hertfordshire

DECISION RECORD 1
Officer Key Doelslom are lub]ect ln the Councll'l Olll-ln Pracadura (Annux 8 of iho Ooundl'a

Subject:
Commissioning plan for support to flexicare achemes
Staff Contact: Ted Maddex Exacutive Member: Richard Roberts

Tel: sasms. OWQQQL BTUISFY- Portfollo: Adult heaith & care

1.  Declelon

Contracts for a flexicare champion function will be Issued fo current flexicare housing
providers as a proprietary product.

2. Reasons for the decision

Support io tenants [n flexicare schemes compliments the care provided by agencies.
Promotion of flexicare le required to match the targets to increase provision.Housing
providers are best placed to provide this function, have the necessary skllls, knowledge of
their buliding and access to them. This will glve us access to skille specific fo housing teams
Include neighbour disputes mediation, debt, health & safety, security, buliding communities,

promoting activities..
3.  Alternative options considered and rejécted *
A 4t was not considered practical to carry out other forms of procurement for the reasons above.

4, Consultation

(a) Comments of Executive Member * 4
Ne dgovusien.: Condonibrrrd

(b} Comments of other consuitees &

b. Following consultation with, and the concurrence of the Executive Member, | am

procesding with the proposed decision.
Signed: .
Title: e eiiieen e ren s Date: Mhels
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6. Coples of agreed document to:

¢ All consuliess
« Chalrman, and Vice-Chalmen of the Overview and Scrutiny Committee

¢ Hard & electronic copy avaliabie for publlc Inspection both at County Hall and
on mh_mm,shﬁm_k_ Dﬂnocmtlc Services - Room 213 County Hall.

! for guidance see Chisf Logal Officer"s note "Taking Decisions”

2 detuily of any alternative options oonsideced and rejected by the officer at the time the decision was made

? record any conflict of interest declared by any Executive Member consulted. If an Executive Member declsres a confiiot
of interest DO NOT FROCEED withont seeking sdvice fiom the Chief Legal Officer

4 If the matter has general significance for the Council and/or is, or is likely fo be, controversial, then the officer shall
consult the appropriste Executive Member before proceeding. In some cases it will be necessary to consnlt more thar ono
Executive Member, snd in e0ms cases the Leader of the Council will need to be consnited

5 1 the matter has local signifisance, but no general significance for the Connoil and no controvorsial aspects, the officer
shall consult or inform the looal member in writing (or by e mail) and proceed. It is essential that gl officers responsible
fixr delivering services enmure that Inoal members are kept well heiefid on lssaes affecting their arees,



