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Appendix 1 - Early Years finance review – survey 
results 

Schools results 
 

Which type of provider are you?  

  
Response 

Percent 
Response 

Total 

1 Academy   
 

10.34% 9 

2 Childminder    0.00% 0 

3 Day nursery    0.00% 0 

4 Maintained Nursery Class   
 

52.87% 46 

5 Maintained Nursery School   
 

35.63% 31 

6 
Nursery Units of Independent 
Schools 

   0.00% 0 

7 Pre-School Playgroup    0.00% 0 

8 Special School   
 

1.15% 1 

 
  

  

 

The current budget share calculation which is based on Spring child data and was scaled 
to equal around 87% and then split into equal monthly instalments. This created a 
number of issues as the 38 week term time model does not mirror this and resulted in a 
number of overpayments (and subsequent clawbacks). The proposal for budget share 
calculation for financial year 2019/20, will still use child data from the Spring funding 
return but this will be scaled to be 90% (this is to allow for differences in the number of 
children over the year). The monthly payments will also be weighted differently in each 
funding period to ensure overpayments are minimised which the current model does not 
accommodate. For example, if you had 20 children accessing 15 hours in Spring, your 
budget share funding would be worked out based on 18 children (10% less than the 
actual 20 children). Therefore if you know you will have 22 children accessing 15 hours in 
a funding period you would expect an additional payment (after funding return 
submission) and conversely 16 children would mean a clawback would be raised. Do you 
agree to this change of using 90% of Spring and weighting monthly payments differently 
in the financial year to minimise overpayments occurring? Please click here for a more 
detailed example.  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

89.66% 78 

2 No   
 

10.34% 9 

 
  

  

 
 



Schools Forum – Item 10.1 

2 

 

Reconciliation payments, if this results in an additional payment being owed to you, this 
will be made within 1 week of the end of funding return week. Where a clawback has 
been calculated this will be taken from the next available monthly instalment, this means 
the following: Summer funding return will be in early May, so any clawback would affect 
your June instalment (depending on the value this could roll over to subsequent months) 
Autumn funding return will be in late September/early October, so any clawback would 
affect your November instalment (depending on the value this could roll over to 
subsequent months) Spring funding return will be in mid-January and due to the 
financial year end any clawback would affect your February instalment (depending on the 
value this could roll over to subsequent months) Do you agree to the above proposal 
which gives you up to 4 weeks’ notice of any clawback (except in Spring where this is 
not possible to do) and that any additional payments due are made within 1 week of the 
end of funding return week?  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

94.25% 82 

2 No   
 

5.75% 5 

 
  

  

 

Budget share, when calculating the monthly instalments it is proposed to apply the same 
£5.05 rate to be applied all schemes (two year olds, three to four year olds and 30 hours 
free childcare). This is to ensure that it is clear the budget share funding can be used for 
any child. Then when you submit your funding return, if you have had any children 
receiving two year old free early education, you would get paid the extra amount of 
hourly funding (set at £5.30, so the additional 25p). Do you agree with this change?  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

86.05% 74 

2 No   
 

13.95% 12 
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PVI results 
 

Which type of provider are you?  

  
Response 

Percent 
Response 

Total 

1 Academy    0.00% 0 

2 Childminder    0.00% 0 

3 Day nursery   
 

27.12% 32 

4 Maintained Nursery Class    0.00% 0 

5 Maintained Nursery School    0.00% 0 

6 
Nursery Units of Independent 
Schools 

  
 

1.69% 2 

7 Pre-School Playgroup   
 

71.19% 84 

8 Special School    0.00% 0 

 
  

  

 

The current budget share calculation which is based on Spring child data and was scaled 
to equal around 87% and then split into equal monthly instalments. This created a 
number of issues as the 38 week term time model does not mirror this and resulted in a 
number of overpayments (and subsequent clawbacks). The proposal for budget share 
calculation for financial year 2019/20, will still use child data from the Spring funding 
return but this will be scaled to be 90% (this is to allow for differences in the number of 
children over the year). The monthly payments will also be weighted differently in each 
funding period to ensure overpayments are minimised which the current model does not 
accommodate. For example, if you had 20 children accessing 15 hours in Spring, your 
budget share funding would be worked out based on 18 children (10% less than the 
actual 20 children). Therefore if you know you will have 22 children accessing 15 hours in 
a funding period you would expect an additional payment (after funding return 
submission) and conversely 16 children would mean a clawback would be raised. Do you 
agree to this change of using 90% of Spring and weighting monthly payments differently 
in the financial year to minimise overpayments occurring? Please click here for a more 
detailed example.  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

83.05% 98 

2 No   
 

16.95% 20 
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Reconciliation payments, if this results in an additional payment being owed to you, this 
will be made within 1 week of the end of funding return week. Where a clawback has 
been calculated this will be taken from the next available monthly instalment, this means 
the following: Summer funding return will be in early May, so any clawback would affect 
your June instalment (depending on the value this could roll over to subsequent months) 
Autumn funding return will be in late September/early October, so any clawback would 
affect your November instalment (depending on the value this could roll over to 
subsequent months) Spring funding return will be in mid-January and due to the 
financial year end any clawback would affect your February instalment (depending on the 
value this could roll over to subsequent months) Do you agree to the above proposal 
which gives you up to 4 weeks’ notice of any clawback (except in Spring where this is 
not possible to do) and that any additional payments due are made within 1 week of the 
end of funding return week?  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

88.14% 104 

2 No   
 

11.86% 14 

 
  

  

 

Budget share, when calculating the monthly instalments it is proposed to apply the same 
£5.05 rate to be applied all schemes (two year olds, three to four year olds and 30 hours 
free childcare). This is to ensure that it is clear the budget share funding can be used for 
any child. Then when you submit your funding return, if you have had any children 
receiving two year old free early education, you would get paid the extra amount of 
hourly funding (set at £5.30, so the additional 25p). Do you agree with this change?  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

79.66% 94 

2 No   
 

20.34% 24 
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Childminder results 
 

Which type of provider are you?  

  
Response 

Percent 
Response 

Total 

1 Academy    0.00% 0 

2 Childminder   
 

100.00% 254 

3 Day nursery    0.00% 0 

4 Maintained Nursery Class    0.00% 0 

5 Maintained Nursery School    0.00% 0 

6 
Nursery Units of Independent 
Schools 

   0.00% 0 

7 Pre-School Playgroup    0.00% 0 

8 Special School    0.00% 0 

Analysis Mean: 2 Std. Deviation: 0 Satisfaction Rate: 14.29 

Variance: 0 Std. Error: 0   
 

answered 254 

skipped 0 

 

Given the large fluctuation in numbers of children between funding periods for 
childminders, it is proposed to remove all childminders from the current monthly budget 
share. This would mean no monthly payments and that the full funding for each funding 
period would be made no later than the end of the 6th week of each funding period 
(Summer would be 6 weeks due to Easter – other periods would be no more than 5 
weeks)  

  
Response 

Percent 
Response 

Total 

1 
Agree - remove childminders from 
budget share (i.e. no monthly 
instalments) 

  
 

65.35% 166 

2 
Do not agree - Childminders to 
continue to receive the monthly 
instalments 

  
 

34.65% 88 

 
  

  

 
Of those who did not agree to removing monthly budget share the following 
questions were also asked the same as to schools and PVI. 
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The current budget share calculation which is based on Spring child data and was scaled 
to equal around 87% and then split into equal monthly instalments. This created a 
number of issues as the 38 week term time model does not mirror this and resulted in a 
number of overpayments (and subsequent clawbacks). The proposal for budget share 
calculation for financial year 2019/20, will still use child data from the Spring funding 
return but this will be scaled to be 90% (this is to allow for differences in the number of 
children over the year). The monthly payments will also be weighted differently in each 
funding period to ensure overpayments are minimised which the current model does not 
accommodate. For example, if you had 20 children accessing 15 hours in Spring, your 
budget share funding would be worked out based on 18 children (10% less than the 
actual 20 children). Therefore if you know you will have 22 children accessing 15 hours in 
a funding period you would expect an additional payment (after funding return 
submission) and conversely 16 children would mean a clawback would be raised. Do you 
agree to this change of using 90% of Spring and weighting monthly payments differently 
in the financial year to minimise overpayments occurring? Please click here for a more 
detailed example.  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

67.57% 50 

2 No   
 

32.43% 24 

 
  

  

 

Reconciliation payments, if this results in an additional payment being owed to you, this 
will be made within 1 week of the end of funding return week. Where a clawback has 
been calculated this will be taken from the next available monthly instalment, this means 
the following: Summer funding return will be in early May, so any clawback would affect 
your June instalment (depending on the value this could roll over to subsequent months) 
Autumn funding return will be in late September/early October, so any clawback would 
affect your November instalment (depending on the value this could roll over to 
subsequent months) Spring funding return will be in mid-January and due to the 
financial year end any clawback would affect your February instalment (depending on the 
value this could roll over to subsequent months) Do you agree to the above proposal 
which gives you up to 4 weeks’ notice of any clawback (except in Spring where this is 
not possible to do) and that any additional payments due are made within 1 week of the 
end of funding return week?  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

92.75% 64 

2 No   
 

7.25% 5 
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Budget share, when calculating the monthly instalments it is proposed to apply the same 
£5.05 rate to be applied all schemes (two year olds, three to four year olds and 30 hours 
free childcare). This is to ensure that it is clear the budget share funding can be used for 
any child. Then when you submit your funding return, if you have had any children 
receiving two year old free early education, you would get paid the extra amount of 
hourly funding (set at £5.30, so the additional 25p). Do you agree with this change?  

  
Response 

Percent 
Response 

Total 

1 Yes   
 

92.54% 62 

2 No   
 

7.46% 5 

 
  

  

 


