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• Numbers of EHC Plans forecast to increase: 

36% between 2018-23

• Correlation between SEND and school 

exclusion, low attainment, NEET

• Movement of young people with SEND out of 

mainstream schools to more specialist and 

independent schools

• Focus of school inspection and changes to 

curriculum

• Current pressures on budgets driven by rising 

demand for services & wider demographic 

change

• Pressure on support services: CAMHS, Speech 

& Language, Family Support

• Parental dissatisfaction at disjointed and 

inconsistent support that is hard to navigate

The Case for Change: Hertfordshire
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“Being ambitious for all our children and young people: enabling children and young people 
with SEND and their families to lead connected lives”



TRANSFORMING SEND SERVICES IN HERTFORDSHIRE: 
TOWARDS A COLLABORATIVE, INCLUSIVE APPROACH FOR SEND
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Maximise the benefits 
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Maximising the Benefits of Digital Technology

Outcomes Sought
• Families feel there is a personalised offer from a 

system designed around their needs and those of 
their child

• Schools and parents don’t have to spend so much 
time navigating the system through clear, 
integrated access routes

• Parents feel empowered and more resilient 
• More capacity to work directly with families and 

support schools and others to do so

Core Activities:

• Re-designing the structure, content and style of the online Local Offer
• Implement new case management system for Education, Health, and Care Plans
• Introduce portals to open access for schools, other professionals and parents to access and 

submit information electronically
• Integration of data sets across education and social care to enable better targeting of support
• Identifying, evaluating and implementing other technology and digital solutions to help meet 

needs
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Better Preparation for Adulthood

Outcomes Sought
• Families have confidence that transitions are well planned to 

enable children to move confidently through their life
• More young people make a fulfilling contribution to their local 

community and economy
• Reducing demand for out-of-county college placements

My Learning My Home My Friends My Health

Core Activities:

• Developing new post-16 pathways to independence by re-configuring ‘preparing for adulthood’ 
services to ensure coherent, local delivery

• Transform our approach to transition planning to increase focus on enabling young people to 
achieve their outcomes

• Work with ACS to ensure that children’s and adult’s  IAG services are aligned, consistent and 
appropriate.
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Enhancing Local Delivery Networks

Outcomes Sought
• More children with SEND are educated within a local school 

and participate in their local community
• Improved support to local mainstream schools for inclusion 

and flexible provision
• Clearer pathways to access support

Core Activities:

• Evolve existing local partnership arrangements to establish a core offer for seamless support 
across home and school boundaries and encourage local innovation

• Developing and implementing a coherent pattern of provision to meet needs as locally as 
possible

• Ensuring our pathways are as efficient and effective as possible
• Re-configure local authority services to deliver visible support closely aligned to local networks
• Increased commissioning to enable more independent access to social, leisure, and community 

services
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Questions


