Transforming SEND Services in Hertfordshire
Schools Forum — 26 June 2019

David Butcher — Head of Transforming SEND Services
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WHAT DO THEY HEAR

DELAYS

"they said "wait until playgroup and
see what they say™

THAT RESOLUTION CAN
LEAD TO BAD FEELINGS

IT'S GOING TOBE A
BATTLE

"a professional told us "'you're
fighting a battle and losing™

a very ungracious resolution®
ADVICE THEY DISAGREE
WITH
“we were told she doesn't need to
see an educational psychologist,
because she has Down's
Syndrome"

YOUR CHILD IS NOT
DISABLED ENOUGH

"the paediatrician said 'he's not
YOU HAVE TO GET autistic enough™
PRIVATE REPORTS

"we heard on the grapevine that
the EP doesn't even see your child
so we had them seen privately”

NOTHING...SILENCE

“they have a really bad reputation
for...not being able to get hold of
anyone"

THEIR CHILD STRUGGLING
"mummy, i wish i was dead"

like a "problem
parent’

"WE ARE JUST
ANOTHER FAMILY
THAT ARE CAUSING

AGRO"

upset

"WRITING IT DOWN
WAS QUITE AN
UPSETTING
EXPERIENCE"

isolated

"YOUR WORLD GETS
VERY SMALL"

worried about
the future

"WILL THEY COPE AT
SECONDARY SCHOOL?"

grateful for
services

"THE SERVICES ARE
FABULOUS WHEN YOU
ACCESS THEM"

like they're
always fighting

"IT WAS HORRIBLE - |
FELT | WAS AT WAR
WITH EVERYBODY"

WHAT DO THEY FEEL

stressed

"MENTALLY, IT'S TOO
MUCH"

Information captured from parent interviews in Spring 2019, for the Hertfordshire County Council SEND transformation programme.
All quotations are directly from parents.

“staff were frosty and unpleasant...

PARENT
EMPATHY

MAP

OVERWORKED WHAT Do THEY SEE

PROFESSIONALS WHO
ARE NOT ALWAYS CHILD-

PAPERWORK GALORE
CENTRED “we have got files and files and
“the new doctor likes to look at his files”

computer rather than my son”

THAT DIAGNOSIS CAN

OPEN DOORS

“support from outside people once
PEOPLE STARING we got our diagnosis got better”
‘it's all the funny locks you get
from people”

CHALLENGING
BEHAVIOUR

"when she gets home, she
releases

COMPLACENCY AND LACK
OF ACCOUNTABILITY

“the schools get away with really

DELAYED MILESTONES I
bad practice

"it was very clear early on that he

- - PROVISION NOT MEETING
had differences

NEEDS

“they just end up... shoved in a
room"

DOORS CLOSING

"l suddenly got a letter discharging
him from the SALT service”

listen to us

"I WAS TELLING
PEOPLE 'THIS IS THE
DIFFICULTY' BUT NO-
ONE WAS LISTENING™

help us access
services

"YOU FIND AT EVERY
TURN YOU ARE PUT

time is bein
wasted

“Il THOUGHT, 'GOSH,
HE'S A LOST CAUSE

THROUGH A PROCESS
THIS YEAR THAT ISN'T
. . CONDUCIVE TO YOUR
communicate be kind WELLBEING"
with us “IT'S RUINED QUR LIFE

REALLY, NOT EVER
BEING BELIEVED AND
NOT BEING
SUPPORTED AT ALL"

"30 SECONDS TO
ACKNOWLEDGE AN
EMAIL IS ALL WE'VE

EVER ASKED FOR"

WHAT DO THEY SAY & THINK
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The Case for Change: Hertfordshire

 Numbers of EHC Plans forecast to increase:
36% between 2018-23

« Correlation between SEND and school
exclusion, low attainment, NEET

* Movement of young people with SEND out of
mainstream schools to more specialist and
independent schools

* Focus of school inspection and changes to

Spend £9.5 million on out of county
special schools, forecast increase
of £3.3 million in next 3 years

curriculum
« Current pressures on budgets driven by rising ‘
; . . SE lati -
demand for services & wider demographic e == #
change 2023 H- .
. SEMD Home To School additional IP pressures of
* Pressure on support services: CAMHS, Speech E2.6 millian by 2021/22

& Language, Family Support
« Parental dissatisfaction at disjointed and
Inconsistent support that is hard to navigate
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“Being ambitious for all our children and young people: enabling children and young people
with SEND and their families to lead connected lives”
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TRANSFORMING SEND SERVICES IN HERTFORDSHIRE:

TOWARDS A COLLABORATIVE, INCLUSIVE APPROACH FOR SEND

? CYP&F needs are Families who Well informed Right provision at the
§ correctly identified & understand needs and practitioners who right time in the right
'é recognised how to deal with them recognise and support place
needs
o
@ % Effective Demand Efficient Use of Integrated Joint 0-25 Approaches
< . .. . .
E = | Early Intervention Management Resources Commissioning across all services
o
N Behaviour & Specialist Targeted SEND Early Years Complex Needs in
o Alternative Provision Support SEND Mainstream
t é Provision Schools Funding
(é g Enhancing Better preparation for adulthood
& E local integrated delivery Maximise the benefits through improved access to
(é) § networks of digital technology independent living, employment
e that are family-centred and training
[}
i Whole System Communication Culture Change Co-Production Evidence-based
< Governance & Engagement Decision Making
L

e
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Maximising the Benefits of Digital Technology

Outcomes Sought

* Families feel there is a personalised offer from a
system designed around their needs and those of
their child

* Schools and parents don’t have to spend so much
time navigating the system through clear,

e integrated access routes
> Designy JNC * Parents feel empowered and more resilient
“ 7 % m ° More capacity to work directly with families and
support schools and others to do so

£ User experie
R ol T

Core Activities:

* Re-designing the structure, content and style of the online Local Offer

* Implement new case management system for Education, Health, and Care Plans

* Introduce portals to open access for schools, other professionals and parents to access and
submit information electronically

* Integration of data sets across education and social care to enable better targeting of support

* |dentifying, evaluating and implementing other technology and digital solutions to help meet
needs
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Better Preparation for Adulthood

Outcomes Sought

* Families have confidence that transitions are well planned to
enable children to move confidently through their life

* More young people make a fulfilling contribution to their local
community and economy

* Reducing demand for out-of-county college placements

My Learning My Friends | My Health

S LA LR, -

Core Activities:

* Developing new post-16 pathways to independence by re-configuring ‘preparing for adulthood’
services to ensure coherent, local delivery
* Transform our approach to transition planning to increase focus on enabling young people to

achieve their outcomes
* Work with ACS to ensure that children’s and adult’s IAG services are aligned, consistent and

appropriate.
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GOVERNANCE
SEND EXECUTIVE BOARD

PROGRAMME MANAGEMENT
PfA Provider Network (operational oversight)

My Learning

PfA OVERARCHING STRATE G Y [guidance for workstreams]

r— MylHome . C— My Friends

Management

Management Workstream
members

Focus Group 2
Define Blueprint
Independent Living

Program My Health

Management

Development of PfA Blueprint across all 4 areas
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Transforming PfA Outcomes Development SEND ‘MY WORLD’
SEND services

Phase 1 — Waqar Bhatti April 2019



Enhancing Local Delivery Networks

Outcomes Sought

* More children with SEND are educated within a local school
and participate in their local community

* Improved support to local mainstream schools for inclusion
and flexible provision

* Clearer pathways to access support

Core Activities:

* Evolve existing local partnership arrangements to establish a core offer for seamless support
across home and school boundaries and encourage local innovation

* Developing and implementing a coherent pattern of provision to meet needs as locally as
possible

* Ensuring our pathways are as efficient and effective as possible

* Re-configure local authority services to deliver visible support closely aligned to local networks

* Increased commissioning to enable more independent access to social, leisure, and community

services
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‘ Transforming SEND Services High Level Roadmap

Understand & Mobilise

Develop & Implement

Evaluate & Refine

Outcomes

Ivlar-19

Sep-19

Mar-20

Ilar-21

Local Delivery Networks

- Mo ¢ hilden with SENDa®
educated withina kealschool
and paricipate in their local
COMmMmunity

- Impmwed support to local
meimtmamschook for
inclsionand flexible prowsion
- Clearer pathways to access
support

LOM Stakeholder Summit

Best Pradice research B
enEaEement with other
LAs

B elining of existing
resources

Alegnment with existing
and emeEing
workstreams

LA Support Serdices: User

REesearch & R equire ments

Oreanisational Change Consultations |

M e weays of working
prototypes development

SEMND Capital decsion

SEMD Capital implementation |

Ewaluation & Benefits
Realsation

Prototypes launch

Eneazement of exEting

DEFL ares

Rationalsed DEFL and
LSF contracts go-live

Prototypes Evaluation

Go-live/ rollouwt of new
service modek

| Develop enhanced lo@| delivery mmmissioning opportuntiss |

Complex Mead Funding

Fieview launch

Compled Meed Funding
Recommendations

‘ Interim adoption of new Complas Neads Funding

Identificstion of oneoing
opportunties

Spedalist banding

descriptors deweloped

I5LEingle Sarvice
Request launch

|

| Integrated Therapies Contrac Launch |

AED DimEnmis AED DimEnmis
Filot & Ewaluation Imple mentation

|

Challe nging Behaviour: review of
gpproadies and recommendatioms

Developing Transforming Careteam |

Maximising Digital
Opportunities

- Families feel there 5 3@
persomalsed offer froma
systemdesgnad around their
needs and those of theirchild
-5schookand paments dom't
hawe to spend so much time
ravieating the systemthroush
clear, intee @ted access mutes
- FamEnts feel empowered and
maore Esilient

- llore capac ity to work
directhy with families and
support schook and others to
dosa

Local Offer Discowverny

Trial new LO structures,
mntent styles £ design

AlILD content updated

Fegular content rewiew
process establshed

Mext zeneration Local Offer
development

Ewaluation & Benefits
Fealsation

EHCF Farent & Prof.
Portals Go-Live

User Res earch Summaries

opportunities identified

Feedbad: Group Audit LO website current MNew LO design and
Establs hed antent structure in place
Ewaluation of 'As Is* EHCF Liquid Losic Project F50% of content up dated
Welsite team in place to new style
Fesearch / Learning from User Personas & profiles Liquid Logiceo-live in SEN
others developed tearms
Wider digital

Planning & Delivery of identified projeds

|dentifistion of onening opportunties

Comms £ Enzazement; Benefit Traddine; Rsks & Issues Manage ment B Progress Reportine

o - Families have confidence that PfA Programme tAahbilis ation FEA Tnew Friorits ed FFA Evaluation & Benefits
lE =g | tEmsitiors are well pEnned to Resources s eaured Event Opportunities* prozramme | Delivery of newhy identified PEA projeds Realsation
Q| erable childen to mave workshops -
=Ta] = I}
c _E canfide nthy throwgh their I PFA Provider Netwaork | FfA prototypes developed | | Prototypes Evaluation |
'E M - more young people male a Engagem ent Emplmyment pat way |
2 3 Elfilllirs contn’_bmis: 10 their optioms appras al [ Filot new Hertfardshire SEND toolkit for post-16 ]
ca lcommunityand econo -
& 4 - Fed wing derr:nd fornm—o? TWlaiGtream pust.-lﬁ transition | PUST:E ';UJ 3|'|1‘:-‘ SiND Fevsed Post-16 SEND
county colkse placements pathways rediew launch ofrer deveiope Benchmark & Flanning Tool
- Effective Early Imte rve ntion :
a |- oemend Maregement Prugrar::ji? OuUrees Review of impartial 1AG offer 1AG Prototypes developed |AG Evaluation & Implementation Bual u:ts_::;-':siiETEﬁE
E |- Efficient Lse of Resources
£ |- Integ@ted Joint Initial stakeholder SEND Outcome |
m | commesioning ensgzement Dahboard developed . 4 Eom el Ide mtification of aneging
EU -D-E.Approaches across al ¥oice of ¥F approach S EvalLatian an = ine Imspection Freparstion opportunties
0 | series Gowernance proposak . Assurance mmpleted . )
E design Projec eo-live




Questions
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