The Deputies, Minutes, 15" May 2019
Present: Alanan, Alicia, Alex, Caitlin and Tolu

Apologies: Alex-Sandra, Aleisha, Emily, Sarah and Natalia

Topic/discussion Action

1 CLA Strategy

Lydia Massey from the Performance Improvement Team LM to take this forward
visited the meeting to discuss The Corporate Parenting
Strategy.

Lydia asked how young people want to be involved in
discussing progress with the strategy. It was agreed Senior
Mangers could brief young people once a year, perhaps at
a Joint CHICC.

2 Joint CHICC

We discussed the Joint CHICC and the changes to the
format. The joint CHICC's will happen twice a year focusing
on theme at each and inviting social workers to attend
with young people, giving us a wider range of views. This is
like how we ran the communication workshop in February
which worked well. The workshop would then be followed
by a fun activity. The group liked this idea and Alicia
reminded us that she suggested that managers not dress
so formal so that younger children feel more relaxed. The
first Joint CHICC of this new format will take place on
Wednesday 10 July at the XC in Hemel. Caitlin and Alex
can attend while Alanan, Tolu and Alicia need to check.

3 Tips for Carers — Quotes for booklet

The group discussed the tips and agreed on the quotes for | NB will liaise with Herts repro
each. re producing a booklet

4 Hudnall Park Survey
All young people completed the Hudnall Park survey. They
liked the idea of using the site and the activities.

5 Upcoming Events

Bright Spots- Monday 17" June 4:30pm to 6pm
This is to review the results of the independent survey on
Herts YP.

Residential — Thursday 30" May to Friday 31t May




Our first one night residential at Hudnall Park. Caitlin,
Alicia to attend. Tolu and Alanan to check. Alex can not
attend.

Big Summer Event — Wednesday 31° July

Pledge Design

The new wording for pledge now finalised to make it
aligned to the Bees and now just 2 straightforward
versions, under 18 and over 18. Nancy asked for design
ideas. YP thought the pledge should look serious if it was
to be taken seriously as yp’s rights. Don’t use the Bees or
previous pledge art work, come up with a more serious,
grown up design. Booklet should be bigger — A5 size

NB to liaise with Herts Repro
on design

AOB




