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Our Foster Carer Support Offer

Everyday Support
1. Support from other carers
2. Induction pack and handbook

3. Getting in touch with us easily
4. Support groups and Coffee
Mornings/Evenings
5. Support with trauma, education, special

educational needs, and mental health
6. Membership of the Fostering Network

When things are difficult
7. Placement support interventions
8. Fostering Out of Hours Support Line

Remember…
✓ Don’t be afraid to ask for support at any time, often it is better to seek support early
✓ For help accessing any of the support in this document, contact your Supervising
Social Worker. Also ask them if there is support that you need that isn’t listed here.
✓ If you experience any difficulties accessing support, contact your Team Manager.

Learning and Development Offer

Supervising Social Worker
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The essentials
Supervising Social Worker
You will be allocated a supervising social worker and will be given their contact
details. They will meet you every month for your supervision and you can
contact them in between this by phone or email to discuss an issue or request
support.
If you want to access any of the support outlined in this document, they are
the first person to ask about this and can help to arrange it for you.

Learning and Development Offer
As well as the mandatory training that all carers have to complete, we offer a
range of specialist courses for specific issues, such as autism, online safety and
trauma.
Many courses are available as online eLearning, and some are also run as
classroom-based learning in local venues across the county.
See the Learning and Development Offer for more details and how to book
courses.
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Everyday Support

Support from other carers
You can request help from other carers at any time. Often speaking to other
carers can be useful for talking through an issue you are experiencing with
someone who will understand but isn’t directly involved.
How to request help from other carers
Ask your supervising social worker if they can put you in touch with carers in
your area or in similar situations.
Many carers have set up informal WhatsApp groups to keep in touch and
support each other, which you may be able to join.

Sleepovers
Regular ‘sleepovers’ for the children in your care with another approved carer
can often be supported; and this can help you to have a break. You can arrange
this with your supervising social worker

The buddy scheme
We don’t want a foster carer to ever feel they’re on their own. It's important
they always feel supported. So, we buddy up new foster carers with
experienced foster carers to help them feel supported throughout their
fostering journey from assessment to placement and beyond.
How does our buddying scheme work?
We offer you the opportunity to access a buddy at the beginning of the
fostering process, however it’s up to you to work out when you think it would
benefit you most. If you have been a carer for a while, you may find it useful to
be allocated a buddy who has experience of a specific issue you may be
experiencing with a placement.
Whenever you think you need it, your buddy will be there to support, guide
and reassure you. Remember, they have been there. They know what you are
going through. Speak to your supervising social worker to ask about being
matched with a buddy.
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Become a buddy!
As you travel through your fostering journey, we like to celebrate a carer’s
learning, knowledge and experience. As an ever-growing Fostering Service, we
offer all carers the opportunity to become a buddy. Speak to your supervising
social worker to volunteer.

Fostering Ambassadors
Fostering Ambassadors host and speak at events, showcase achievements and
provide support to people who enquire to foster. The hope is that through
their role as Ambassadors they will raise awareness of fostering and highlight
the need to raise the number of foster carers for Hertfordshire County Council.
The Ambassadors offer support and advice to people on their fostering
journey, to give applicants the opportunity to speak with an approved foster
carers from the start. This can involve a phone call, meeting up, email/text and
the option to have foster carer be present at the initial visit.
Speak to your supervising social worker if you’d like to apply to become a
Fostering Ambassador.
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Induction Pack and Handbook
The induction pack and handbook cover all aspects of fostering.
You will be given an induction pack when you are first approved, and you can
access the Handbook at any time on the Foster Carer website.

Getting in touch with us easily
Our duty system means that you can always contact someone if your
supervising social workers is on holiday or ill.
The duty numbers are:
North Team: 01438 844400
South Team: 01442 453080
East Team: 01438 843733
West Team: 01442 453010
Family and Friends 1: 01442 453595
Family and Friends 2: 01438 844247
You can contact the duty social worker during office hours if you need support
and your supervising social worker is not available.
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Support Groups and Coffee Mornings/Evenings
A range of support groups run in local areas (and currently virtually), including
specialist groups for carers of under-fives, unaccompanied asylum seekers and
men who foster.
These groups provide really helpful support and can be:
•
•
•
•
•
•
•

a chance to meet other local carers to share experiences & knowledge
a safe environment to share your views and feelings
an option to just listen if you don’t want to speak
opportunities to develop social networks, make new friends & plan events
an informal, fun, friendly, welcoming & relaxing environment
a way to keep you up to date with changes in the fostering service
time to hear from speakers about a range of topics – e.g. Money Advice,
Staying Put, CAMHS, Herts Rewards
• a chance for plenty of tea, coffee, biscuits & cake!
We are in the process of putting details of these groups on our website, but for
now it is best to contact your Supervising Social worker to find out about the
ones most relevant for you.

System Centred Therapy Group (SCT)
This is a group where foster carers meet to explore the impact on themselves
of caring for children and young people. The group is open to all and is not just
intended for foster carers who are feeling particularly stressful.
This group aims to create a confidential and safe space for carers to connect
with each other, to know that their experience is the same for others and a
very reasonable reaction to the challenges of this work.
The group follows the approach of System Centred Theory and has a gentle
structure to help carers join and reflect each other to build a group that can
really support.
The group is led by Kati Taunt, an experienced group facilitator and trauma
therapist and meets monthly for an hour, usually on a Monday morning. Due
to Covid restrictions the group if currently run virtually.
If you have questions about this or want joining instructions, please email
grete.lund@hertfordshire.gov.uk
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Support with Trauma, Education, Special Educational Needs and
Mental Health
Trauma
The ARC fostering support service aims to support foster carers caring for
children looked after to understand their child’s developmental trauma and
how this may impact on their behaviour.
You can ask your Supervising Social Worker to arrange a consultation with an
ARC specialist who will support those working with the child (foster carers,
Social Workers, schools) to make sense of the child’s trauma history and link
this to any challenging behaviour the child might show in your care, in order to
develop strategies to support both you and the child. There is sometimes a
short waiting list for a consultation and every referral is considered on a case
by case basis.
An outcome of a consultation may be that an ARC Senior practitioner or a
children’s practitioner works directly with you to provide continued support. A
children’s practitioner may also be able to work directly with the child to
undertake a specific piece of work such as life story work. Life story work is a
way for the child to make sense of their own history and help them understand
why they may feel the way that they feel.
The ARC fostering support service also offers ARC training, this training looks
at attachment and developmental trauma as well as the ARC framework which
is the trauma model used by Hertfordshire County Council. We also offer
monthly workshops which focus on different topics to support foster carers.
understanding around possible issues which impact on the child in their care.
Education
Each area of Hertfordshire has an advisory teacher who is responsible for
supporting the educational needs of Children Looked After, as part of the
Virtual School. You can contact your local advisory teacher via your
supervising social worker, and they will be able to provide bespoke educational
support for a child in your care.
Special Educational Needs
There is lots of support available for children with SEND in Hertfordshire, the
Local Officer website is a great place to start.
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Support with Trauma, Education, Special Educational Needs and
Mental Health
Mental health
The CAMHS Targeted Service provides specialist support for children and
young people in care who have identified difficulties with emotional
wellbeing. Speak to your supervising social worker, and the child’s social
worker, who can make a referral and arrange a consultation. The consultation
aims to provide a reflective space for the professional network to think about
the young person’s experiences and needs, and which CAMHS service would
be most appropriate. The consultation can be an intervention in itself.
Following the consultation, a range of flexible interventions, with a focus on
developmental trauma and attachment difficulties, are available depending on
needs – these include interventions for the child as well as those for the
network of adults supporting them.
The wider community CAMHS service also provide support if you are looking
after a child or young person who might require psychiatric intervention or
access to a high risk pathway. Your supervising social worker or the CAMHS
Targeted Team will be able to refer them for other support through CAMHS
although there can sometimes be a waiting list for this.
There are also other specialist services such as Eating Disorders Team, Home
Treatment Team (alternative to inpatient services), Dialectical Behaviour
Therapy team (DBT), Crisis Assessment and Treatment Team (CCAT) at Watford
and Lister Hospitals, Forensic Adolescent Practitioner service, and Adolescent
inpatient unit (Forest House). All of these services are multi-disciplinary teams
and may include a range of professionals including child psychiatrists, specialist
nurses, clinical social workers, clinical and counselling psychologists, child and
adolescent psychotherapists, systemic family therapists, and occupational
therapists. Young people might also be referred or signposted to other services
within Hertfordshire, such as Step 2 or Positive behaviour, Autism, Learning
disability, and Mental health Service, or local voluntary services.
The Children Looked After Nurse can provide general advice on medical issues
or help you to access other health care. Your supervising social worker, or the
child’s social worker, will be able to put you in contact with this service.
You can also request counselling for yourself as a carer – speak to your
supervising social worker, who can make a referral on your behalf.
Additionally, you can get advice/support from Fostering Network.
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Fostering Network
All foster carers get free membership of the Fostering Network.
The Network website contains lots of helpful information and support, and
they also run an advice line. Call 020 7620 6400 or go to
www.thefosteringnetwork.org.uk .
You can use your hertsfostering.org email address to register on the website,
in order to access the full range of benefits and resources.
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When things are difficult
Placement Support Interventions
A range of bespoke support interventions are available to support carers
experiencing difficulties during a placement. Speak to your Supervising Social
Worker if you feel you may need this sort of support. The types of support
available include:
• Practical support to help you to support a child in placement with you.
This sort of support is always bespoke and agreed around your needs
and the child’s needs. It can include support for the child to access
activities inside or outside the home, or support for you within your
home.
• There are specialist carers who can support you with dealing with or
preventing a crisis, in addition to the support provided by your
supervising social worker. Ask whether a carer can be matched to you.

Fostering Support Line (Out of Hours)
If you are experiencing a difficult situation and you need assistance outside of
office hours, you can call the telephone support line for foster carers between
the hours of 5.30pm -11pm, 7 days a week. Just call 01438 843714 if you are in
the North/East or 01442 454 340 if you are in the South/West.
This Service is run solely by Fostering staff, specifically for fostering issues and
a member of our team will be able to talk you through the situation you’re
experiencing and provide advice and practical support over the phone. They
will also be able to speak to the child or young person which can often help to
de-escalate a situation. This service is unfortunately currently not able to come
to your home out of office hours, although a peer support service is in
development.
If you need assistance after 11pm, the general Children’s Services Emergency
Safeguarding Line is open 7 days per week, 5.30pm - 9.00 am on 0300 123
4043.

