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Community Protection Directorate

Our Vision
To make Hertfordshire the
safest county in which to live,
work or visit, and to protect
consumers, the environment
and support economic
prosperity.

Our Mission
Working to Protect.
Acting to Save.

Our Strategic Priorities, are detailed below, however it is important to
note that whilst they closely align with those in the HFRS Integrated Risk
Management Plan (IRMP) they are slightly broader to encompass all areas
of the Directorate.
Prevention, Protection and Response: We intend to build on the successes of our
existing prevention and protection work in order to further reduce fires, other
types of emergencies and the need for urgent interventions across all areas of the
Directorate. We will also seek to add social value through initiatives which deliver
improved outcomes across health, well-being and crime reduction. When we are
required to provide an urgent or emergency response it will be timely,
professional and appropriate.
Maximise opportunities to collaborate with the other emergency services,
partner agencies and stakeholders: We will work with partners to relentlessly
pursue opportunities to use our combined resources and assets to make
Hertfordshire the safest county in which to live, work or visit, protecting
consumers and the environment and supporting prosperity. We will work across
organisational boundaries to deliver services which provide value for money and
improved outcomes for the citizens and businesses of Hertfordshire.
Ensure our staff are equipped, trained and supported to deliver a safer, more
effective and proportionate response: We will continue to prioritise and improve
ever more realistic training opportunities to ensure our Trading Standards
Officers, Fire Control team, our firefighters and all the other members of CPD
who respond to calls for assistance are prepared to respond to an ever
broadening range of operational incidents. We will ensure that staff in other roles
are afforded a similar level or training and support. This includes working to
ensure CPD is at the forefront of the latest innovation, technology and research in
order to provide responses fit for a modern and forward-looking Directorate.
Ensure our Service continues to reform, innovate and evolve to meet the
challenges and risks of the 21st century at both a local and national level: It is
indicative of any good organisation that it continues to evolve, aligning the way in
which it works to the changing world in which we live. CPD will endeavour to keep
pace with an ever changing and evolving risk picture, to ensure that we closely
match resources to the needs of the communities we serve. This includes
maximising the opportunities of a digital age, taking a more collaborative
approach to our blue light response and investing in transformational change. It
also means taking a long term view of the organisation in order to set the
foundations for future Corporate Plans and IRMPs.

Our Governance Principles, which align with the Council principles and apply
throughout the organisation, ensure that we set high standards of governance.
We will:

Behave with integrity, demonstrate strong commitment to ethical values,
and respect the rule of law
Ensure openness and comprehensive stakeholder engagement
Establish a culture where staff are encouraged to achieve excellence but
recognise that we will not always succeed – mistakes are an integral part of
organisational learning
Define outcomes in terms of sustainable economic, social, and environmental
benefits
Optimise interventions to achieve high quality outcomes placing the community at
the heart of all that we do
Develop our capacity, the capability of our leaders and the individuals within CPD
Manage risks and performance through robust internal control and strong public
financial management processes
Follow good practice in transparency, reporting, and audit to deliver effective
accountability

Risk Management
We recognise and accept this Directorate’s responsibility to identify and manage risks
effectively in a structured manner in order to ensure that we achieve our objectives and
enhance the value of the services we provide to the community. With risks arising at all
activity levels, the Community Protection Directorate seeks to minimise risk and manage
threats to achieving our strategic objectives while supporting innovation, adapting to
change and encouraging creativity.
We will actively monitor risks and reflect these on the Corporate Risk Register, reporting
quarterly to the Strategic Executive Board on any significant changes to key risks and
ensuring that the relevant control measures are put in place to help manage those risks.
Our Strategic Aims, which support our priorities and those of the County Council are:
Aims

Objectives
To respond quickly and effectively to emergencies

Our aim is to plan for local,
regional and national
Plan and
emergencies and to respond
Respond to
Emergencies quickly and effectively when
they happen.

To reduce unwanted calls
Ensure that the best possible resources are allocated
on a risk basis
Ensure arrangements are in place for major incidents

Prevent
and Protect

Our aim is to minimize risk to
those who live, work and travel
in Hertfordshire. We aim to
prevent emergencies from
happening in the first place,
and protect citizens and
businesses from harm through
our enforcement activities.

To reduce fires, road traffic collisions, other
emergencies, deaths and injuries
To work in partnership to make Hertfordshire safer and
support health and wellbeing
To achieve a safe and just trading environment,
supporting the Hertfordshire economy and helping
to reduce crime
To target our prevention, education
To deliver excellent performance and value for money

Be an
Excellent
Organisation

Our aim is to provide the best
possible service to Hertfordshire
by maintaining professional
standards, continuously
improving our services and
keeping costs down.

To put communities at the heart of what we do,
understand their needs and deliver an accessible service
To maintain a competent, professional workforce
who learn from experiences, adapt to change and are
representative of the communities we serve
To reduce our impact on the environment

This Strategy informs the annual Directorate Action Plan (DAP) which provides detailed,
SMART objectives for the coming year. Beneath this sit a series of Heads of Service Plans,
setting out the key objectives to be delivered in that same year. Progress on the delivery of
the objectives set out in both the DAP and Heads of Service Plans will be reported,
quarterly, to the Strategic Executive Board and actively monitored by the Head of Service
to ensure appropriate action is undertaken where progress is less than satisfactory.

This Strategy links to:
the Integrated Risk Management Plan 2019-2023
and sits under, the HCC Corporate Plan 2019-2025
and sits above, each of the Service Delivery Strategies
which set out in more detail, how we deliver our key
‘front-line’ and support functions (Response,
Prevention, Protection, People, Digital etc.)
Further information on the why we do the things we do in the
Directorate can be found in the ‘What we do and Why we do it’ document.

Values and Behaviours:
There are some important Values and Behaviours which run through all that
we do. These are detailed on the Intranet.
To summarise, we should strive to deliver services to a high standard,
ensuring that we act with integrity towards the public and our colleagues. We
will aim get things right first time but accept that mistakes can happen,
especially when seeking to innovate, and so should ensure that we learn from
them and take the opportunity to improve. Throughout all that we do we will
ensure that we make the best use of available resources.

We will:

Ensure that, in all areas, we seek to prevent first, protect where we cannot
prevent and finally respond when an incident occurs
Respond quickly to calls for urgent assistance, for example to tackle rogue
traders, to deal with urgent fire safety concerns, to assist in coordinating
major emergencies or respond to emergencies
Ensure that our responders across the Directorate have the training and
knowledge necessary to effectively and safely undertake interventions
Ensure that our call management arrangements are efficient and effective
Ensure that intelligence led consumer protection is at the centre of our
Trading Standards activity
Work with other agencies both to assist in responding where we have skills
and/or equipment that may reduce risk to them or the public, but also to
undertake collaborative risk reduction activities where this can improve
effectiveness
Ensure that when our staff are not dealing with urgent requests for
assistance that their skills and knowledge are used to help reduce risk to the
public
Ensure that residents and businesses are provided with advice and support
to mitigate against foreseeable emergencies, including developing business
continuity plans that help when emergencies occur

Our Service Support Priorities will ensure that:

We provide high quality training and development for all of our staff from
the start to the end of their career – Good doesn’t just happen
We provide the right equipment, vehicles and buildings to enable staff to
deliver effective services, safely and efficiently
We maintain our response equipment and vehicles to ensure that they can
be used to best effect and with minimal risk to staff and the public
We identify and offer support arrangements to ensure that staff are able to
deliver to the best of their ability and are able to do so safely, and receive
appropriate support to ensure continued mental and physical wellbeing
We prioritise the safety of our staff and the public in all that we do
We work with partners within HCC and other organisations to improve our
efficiency and effectiveness

