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Community Protection Directorate

Our Vision
To make Hertfordshire the
safest county in which to live,
work or visit, and to protect
consumers, the environment
and support economic
prosperity.

Our Mission
Working to Protect.
Acting to Save.

This Community Protection Directorate Estates Strategy supports and enables the
delivery of our key functions Prevention, Protection and Response and ensures
that suitable, safe and secure accommodation is provided for our people, equipment and
assets.
The risk, demand for services and demographic features of the County are used to
determine the location and type of property assets required.
This is clearly outlined in the Hertfordshire Fire and Rescue Services Integrated Risk
Management Plan (IRMP) 2019-23 which details our commitment to ‘actively seek
opportunities to relocate fire resources to the most appropriate locations in order to
reflect changes in demography, demand and infrastructure growth.’
The Police and Crime Act 2017 also places a specific duty on all emergency services to
collaborate to ensure best use of resources and assets, which for estates and property
matters is discharged through the Hertfordshire Emergency Services Collaboration
Board (HESCB) at strategic level, underpinned by the work of the Tri-Agency Estates
Group and CPD Property Board functioning at a more operational level.
Additionally, this strategy supports the growth and infrastructure vision of Hertfordshire
County Council (HCC) as articulated within the HCC Corporate Plan 2019-2025.

Our Strategic Aims, which support our priorities and those of the County Council are:

Aims

Objectives
To respond quickly and effectively to emergencies

Our aim is to plan for local,
regional and national
Plan and
emergencies and to respond
Respond to
Emergencies quickly and effectively when
they happen.

To reduce unwanted calls
Ensure that the best possible resources are allocated
on a risk basis
Ensure arrangements are in place for major incidents

Prevent
and Protect

Our aim is to minimize risk to
those who live, work and travel
in Hertfordshire. We aim to
prevent emergencies from
happening in the first place,
and protect citizens and
businesses from harm through
our enforcement activities.

To reduce fires, road traffic collisions, other
emergencies, deaths and injuries
To work in partnership to make Hertfordshire safer and
support health and wellbeing
To achieve a safe and just trading environment,
supporting the Hertfordshire economy and helping
to reduce crime
To target our prevention, education
To deliver excellent performance and value for money

Be an
Excellent
Organisation

Our aim is to provide the best
possible service to Hertfordshire
by maintaining professional
standards, continuously
improving our services and
keeping costs down.

To put communities at the heart of what we do,
understand their needs and deliver an accessible service
To maintain a competent, professional workforce
who learn from experiences, adapt to change and are
representative of the communities we serve
To reduce our impact on the environment

This Estates Strategy and our Property Management Team supports all of the strategic
aims and objectives of the Directorate by;
Planning and delivering new properties and facilities in conjunction with key
public and private sector partners in response to the requirements of IRMP,
HESCB, broader HCC partnerships and the County Growth and Infrastructure
agenda.
Managing the existing portfolio of properties in combination with HCC
colleagues in response to the requirements of CPD Property Board and the
HCC Accommodation Strategy.

This Strategy links to:
the HCC Corporate Plan 2019-2025
the Integrated Risk Management Plan 2019-2023
and sits under, the Community Protection Directorate
Corporate Strategy
and sits alongside, each of the other Heads of
Service strategies
Further information on the why we do the things we do in the
Directorate can be found in the ‘What we do and Why we do it’
document.

Values and Behaviours:
There are some important Values and Behaviours which run through all that
we do. These are detailed on the Intranet.
To summarise, we should strive to deliver services to a high standard,
ensuring that we act with integrity towards the public and our colleagues. We
will aim get things right first time but accept that mistakes can happen,
especially when seeking to innovate, and so should ensure that we learn from
them and take the opportunity to improve. Throughout all that we do we will
ensure that we make the best use of available resources.

To enable this Strategy
We will:

Review the current location and condition of our property and, as
appropriate, work collaboratively with partners to develop new facilities
positioned to meet foreseeable risk, demand and demography, ensuring that
the ethos of One Public Estate is observed.
Wherever possible developing properties with ‘multi agency’ and ‘multifunctional’ usage in mind.
Facilitate effective training and development of our staff by providing critical
infrastructure at key locations within the county to meet the demand from
the public.
Review the condition of our existing property portfolio and enact a
programme of repairs and maintenance, working through the direction of
CPD Property Board and using the priorities of Safety, Security and Staff
Welfare to make the case for expenditure.
Wherever possible, taking due regard of financial and capacity issues, look to
undertake improvements to our property as identified by local managers and
the CPD Property Manager. This will include enabling ‘self-help’ schemes.
Manage the residential property which makes up an element of our property
portfolio effectively to ensure that it continues to meet service need and is
maintained in a habitable condition.
Review existing locations where Police, Fire and Ambulance services can colocate effectively to provide cost efficiencies.
Develop and maintain and report on a Specialist Services – Property &
Facilities Management Work Plan

