CPD Prevention Strategy
2019 -2023

Community Protection Directorate

Our Vision
To make Hertfordshire the
safest county in which to live,
work or visit, and to protect
consumers, the environment
and support economic
prosperity.

Our Mission
Working to Protect.
Acting to Save.

The CPD Corporate Strategy states that for the areas of Prevention, Protection
and Response: We intend to build on the successes of our existing prevention and
protection work in order to further reduce fires, other types of emergencies and the need
for urgent interventions across all areas of the Directorate. We will also seek to add
social value through initiatives which deliver improved outcomes across health, wellbeing and crime reduction. When we are required to provide an urgent or emergency
response it will be timely, professional and appropriate.
The Fire and Rescue Services Act 2004 places a statutory duty on Hertfordshire Fire
Authority to promote fire safety in its area.
The Fire and Rescue National Framework for England 2018 sets out a number of
priorities and objectives, which include the need for Fire Authorities to understand the
community they serve, identify those most at risk from fire and other vulnerabilities, to
target resources at those that engage in arson and to work with other organisations to
support risk reduction.
Moreover the Police and Crime Act 2017 Part 1 places a duty on Fire, Police and
Ambulance to collaborate to ensure best use of resources and assets.
The Hertfordshire Fire and Rescue Service Integrated Risk Management Plan (IRMP)
2019-23 details HFRS’s commitment to invest in Prevention and this strategy sets out
how we will deliver against this commitment.

Our Strategic Aims, which support our priorities and those of the County Council are:

Aims

Objectives
To respond quickly and effectively to emergencies

Our aim is to plan for local,
regional and national
Plan and
emergencies and to respond
Respond to
Emergencies quickly and effectively when
they happen.

To reduce unwanted calls
Ensure that the best possible resources are allocated
on a risk basis
Ensure arrangements are in place for major incidents

Prevent
and Protect

Our aim is to minimize risk to
those who live, work and travel
in Hertfordshire. We aim to
prevent emergencies from
happening in the first place,
and protect citizens and
businesses from harm through
our enforcement activities.

To reduce fires, road traffic collisions, other
emergencies, deaths and injuries
To work in partnership to make Hertfordshire safer and
support health and wellbeing
To achieve a safe and just trading environment,
supporting the Hertfordshire economy and helping
to reduce crime
To target our prevention, education
To deliver excellent performance and value for money

Be an
Excellent
Organisation

Our aim is to provide the best
possible service to Hertfordshire
by maintaining professional
standards, continuously
improving our services and
keeping costs down.

To put communities at the heart of what we do,
understand their needs and deliver an accessible service
To maintain a competent, professional workforce
who learn from experiences, adapt to change and are
representative of the communities we serve
To reduce our impact on the environment

Our

Prevention Objectives;

We will:

Identify and target preventative activities at the most vulnerable within our
community
Evaluate our activities to identify those that are effective in reducing
vulnerability
Seek opportunities to work collectively with other agencies and HCC partners
where this will deliver more effective prevention activities. This will include
using our firefighters and Fire Control staff where this is the most
appropriate means of delivery
Deliver activities that address the widest range of vulnerabilities from the
young to the old

This Strategy links to:
the HCC Corporate Plan 2019-2025
the Integrated Risk Management Plan 2019-2023
and sits under, the Community Protection Directorate
Corporate Strategy
and sits alongside, each of the other Heads of
Service strategies
Further information on the why we do the things we do in the
Directorate can be found in the ‘What we do and Why we do it’
document.

Values and Behaviours:
There are some important Values and Behaviours which run through all that
we do. These are detailed on the Intranet.
To summarise, we should strive to deliver services to a high standard,
ensuring that we act with integrity towards the public and our colleagues. We
will aim get things right first time but accept that mistakes can happen,
especially when seeking to innovate, and so should ensure that we learn from
them and take the opportunity to improve. Throughout all that we do we will
ensure that we make the best use of available resources.

Specific Actions to be undertaken as part of this Strategy;
Home Safety
HFRS recognises that as people become older the risk of them becoming the victims of
fire and other hazards increases. There are approximately 200,000 people aged 65+
currently living in Hertfordshire and this is predicted to increase by 68% over the next 25
years.
We will:
Undertake Safe and Well visits at those assessed as most vulnerable.

Introduce an improved risk analysis methodology utilising intelligence from a
range of sources including NHS England and Adult Care Services.
We will work towards ensuring our primary referral method for Safe and
Well visits shifts to direct referrals from Adult Care Services, Public Health,
Care Providers, Health professionals, Housing and Voluntary (3rd sector)
partners.
As 10-year smoke detectors come to the end of their lives, we will encourage
less vulnerable households to purchase appropriate detectors whilst
continuing to provide and fit detectors free of charge to the most vulnerable
households.
Work will continue to ensure Directorate staff are able to give a wide range of
timely, accurate and informed advice from across the Community Protection
Directorate, for example being prepared for emergencies, dealing with
doorstep callers and unlicensed moneylenders.
Introduce an evaluation framework and ensure metrics are based upon
reductions in numbers of fires, deaths, injuries and risk alongside customer
satisfaction surveys measuring both improved feelings of safety and the
quality of the service provided.

Road Safety
Road Safety remains a key strategic priority. Road deaths continue to be one of the
biggest causes of premature death in young people and the Directorate is focussed on
working towards zero road deaths within Hertfordshire.

We will:
Continue, using a broad range of educational resources, to work with a wide
variety of partners to reduce the number of people killed or injured on
Hertfordshire’s roads.

We will particularly target young people and newly qualified drivers between
17 and 25 years of age.
We will continue to use the ‘Fire Bike’ and other initiatives to educate users
of powered two wheelers (mopeds and motorcycles).
We will work in collaboration with partners to reduce the number of
pedestrian and cycle deaths and injuries.

Arson
Arson and Deliberate fires accounted for 46% of all fires attended by HFRS in 2018/19.
Arson is a crime resulting in an economic loss to people, businesses, communities and
Local Authorities.
We will:
Work in collaboration with partners and play an active part in the County
Councils Fly Tipping forum.

Contribute at local Crime and Disorder Partnership meetings.
Monitor trends and hot spots and identify appropriate interventions to reduce
risk of arson.
Work with partners to clear potential unwanted flammable materials and
encourage the community to dispose of waste responsibly.
Work with businesses and schools to identify the potential for arson and
provide advice.
Engage in proactive arson patrols.
Educate the public on the dangers of arson.
Continue to encourage the rapid removal of abandoned vehicles and rubbish
from our streets, open spaces and countryside removing potential arson
targets.
We will work to ensure derelict and empty buildings are made secure by the
responsible authorities and are less vulnerable to an arson attack.

We will continue to share data and intelligence between appropriate
agencies as part of the County Community Safety Unit (CCSU) and
Community Safety Partnerships.
Where incidents occur we will ensure that we undertake investigation,
working with partners, and using our specialist Fire Investigation Officers
and Fire Investigation Dog as appropriate.

Water Safety
HFRS fully support the UK drowning prevention strategy whose purpose is to prevent
accidental drowning fatalities in the UK by working in partnership to ensure consistent
guidance for the safe enjoyment and management of activities in, on and around water.
HFRS are committed to reducing accidental drowning fatalities and reduce risk amongst
the highest risk populations, groups and communities.
We will:
Engage in the NFCC drowning prevention week and be represented at
regional and local water safety forums and work in collaboration with RNLI
and the Royal Life Saving Society (RLSS) in the support of national water
safety messages and campaigns.

Maximising our use of all communication types, including social media to
increase our reach across local communities in relation to water safety and
drowning prevention messages.
We will raise awareness of drowning amongst the most at risk groups
including anglers, walkers and water craft owners.
We will collect data on water related deaths and feedback to both local and
national forums to further develop drowning prevention strategies.
Working with the County Council and partner agencies we will raise
awareness of flooding and the prevention methods that both businesses and
individuals can take.

Children and Young People
We realise that trying to change individual attitudes and understanding of risk in later
life is more difficult and expensive than dealing with them early on. Working alongside
partners HFRS will continue to support Children and Young people throughout
Hertfordshire and help them to maximise their potential.

We will:
Deliver and develop a range of initiatives, including Princes Trust Team
Programme, LIFE and Fire Cadets to protect young people from harm from
fires, accidents and other risks as well as seeking to maximise health and
wellbeing.

We will work with partners to enable young people to develop skills for
adulthood including the avoidance of antisocial or offending behaviour.
We will work to enable young people to make safe well-judged decisions
regarding their purchases and other decisions that affect others.
We will encourage young people into further education and work supporting
wholesome lives so that they have the potential to realise their full potential,
including supporting them to achieve further qualifications where
appropriate.

Volunteers
We realise that not only does volunteering create additional organisational capacity; it
helps create stronger and more cohesive communities and contributes to a sense of
wellbeing. We also recognise that volunteers bring with them a wealth of experience
across different sectors and that they are valued as part of the organisation.
We will:
Continue to develop and broaden the range of work undertaken by the
Community Volunteer Scheme and ensure integration with all areas of
Community Protection.

We will continue to develop an infrastructure designed to support our
volunteers.
We will work to ensure the volunteers profile matches the diversity profile of
the communities we serve.
We will investigate opportunities for young people to volunteer and seek to
link our volunteering scheme with those of other agencies where similar
aims exist.
Explore the possibility of introducing Emergency Service Volunteers working
across both Fire and Police sectors.

