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Community Protection Directorate

Our Vision
To make Hertfordshire the
safest county in which to live,
work or visit, and to protect
consumers, the environment
and support economic
prosperity.

Our Mission
Working to Protect.
Acting to Save.

The Community Protection Directorate Corporate Strategy states that we will;
Look to prevent issues to reduce demand on our services
Seek to add social value through initiatives which deliver improved outcomes
across health, well-being and crime reduction
Work with partners to relentlessly pursue opportunities to use our combined
resources and assets to make Hertfordshire the safest county in which to
live, work or visit, protecting consumers and the environment and supporting
prosperity.
Work across organisational boundaries to deliver services which provide
value for money and improved outcomes for the citizens and businesses of
Hertfordshire.
Ensure our staff are equipped, trained and supported to deliver a safer, more
effective and proportionate response
Ensure our Service continues to reform, innovate and evolve to meet the
challenges and risks of the 21st century at both a local and national level

Our Strategic Aims, relevant to Resilience, which support our priorities and those of
the County Council are:
Aims

Objectives
To respond quickly and effectively to emergencies

Our aim is to plan for local,
regional and national
Plan and
emergencies and to respond
Respond to
Emergencies quickly and effectively when
they happen.

To reduce unwanted calls
Ensure that the best possible resources are allocated
on a risk basis
Ensure arrangements are in place for major incidents

Prevent
and Protect

Our aim is to minimize risk to
those who live, work and travel
in Hertfordshire. We aim to
prevent emergencies from
happening in the first place,
and protect citizens and
businesses from harm through
our enforcement activities.

To reduce fires, road traffic collisions, other
emergencies, deaths and injuries
To work in partnership to make Hertfordshire safer and
support health and wellbeing
To achieve a safe and just trading environment,
supporting the Hertfordshire economy and helping
to reduce crime
To target our prevention, education
To deliver excellent performance and value for money

Be an
Excellent
Organisation

Our aim is to provide the best
possible service to Hertfordshire
by maintaining professional
standards, continuously
improving our services and
keeping costs down.

To put communities at the heart of what we do,
understand their needs and deliver an accessible service
To maintain a competent, professional workforce
who learn from experiences, adapt to change and are
representative of the communities we serve
To reduce our impact on the environment

The Resilience Team will:
Respond to incidents that affects the organisations ability to deliver critical
services to the citizens of Hertfordshire and to emergency situations within
our communities.
Work to ensure that Hertfordshire County Council (HCC) is not only compliant
with the Civil Contingencies Act 2004 (CCA), but that the organisation is able to
continue to provide critical services to our communities during both internal
business continuity events and emergencies within the community.
Provide a first class service to Hertfordshire Authorities Resilience
Partnership (HARP) member.
Provide the Secretariat for the Hertfordshire Local Resilience Forum (LRF)
ensuring that all category one responders are working together to provide a
common understanding and procedure on how we all plan and respond to
incidents within the county.

This Strategy links to:
the HCC Corporate Plan 2019-2025
the Integrated Risk Management Plan 2019-2023
and sits under, the Community Protection Directorate
Corporate Strategy
and sits alongside, each of the other Heads of
Service strategies
Further information on the why we do the things we do in the
Directorate can be found in the ‘What we do and Why we do it’
document.

Values and Behaviours:
There are some important Values and Behaviours which run through all that
we do. These are detailed on the Intranet.
To summarise, we should strive to deliver services to a high standard,
ensuring that we act with integrity towards the public and our colleagues. We
will aim get things right first time but accept that mistakes can happen,
especially when seeking to innovate, and so should ensure that we learn from
them and take the opportunity to improve. Throughout all that we do we will
ensure that we make the best use of available resources.

Specific Areas to be undertaken as part of this Strategy
Organisational Resilience
We will work to ensure that HCC is resilient and able to continue to deliver critical
services during any disruption with the focus on reducing or mitigating any impacts on
our community.
We will:

Provide a 24/7 single point of contact for emergencies, business continuity
events or multi-agency coordination.
Ensure that HCC is compliant with the CCA 2004 and that we are meeting the
requirements of the seven duties.
Carry out risk assessments to identify current and emerging threats.
Ensure that HCC have robust emergency plans in place, including strategy
planning such as Control of Major Accident Hazards (COMAH).
Work to ensure that HCC has a robust programme of business continuity.
Share information with our communities around risks and work with
communications partners to share information during emergencies.
Work in partnership with local responders in Hertfordshire and the
neighbouring counties to share information about our risks and plans.
Work in cooperation with local responders during emergencies and in
pre-planning.
Provide resilience advice and assistance to local business and voluntary
organisations.

HARP
We will aspire to deliver a first class commercial service to HARP members, ensuring
that we have an imbedded resilience office providing direct consultation and advice to
help districts comply with the CCA 2004.
We will;
Help HARP members to identify risks to their organisation. We will share
information from planning and risk identification within HCC and work to
identify any specific local risks.
Provide an emergency plan template to District partners and support them
in the customisation and implementation into their own organisation
providing training and exercising.
Work which HARP members to implement good business continuity plans
and processes.
Guide and Support HARP members in how they manage warning and
informing the public as part of their planning and response arrangements.
Encourage HARP members to engage with multi-agency responders and to
participate in the LRF.
Encourage and guide HARP members to work with other first responders
and to train them in JESIP methodology.
Work with HARP members to support local business on business continuity
planning through local partnerships.

Local Resilience Forum
The Resilience team provides the secretariat and management of the LRF, we aspire to
deliver an exemplar for LRF management and partnership working.
We will:
Provide secretariat resourcing.
Oversee the delivery of the LRF annual business plan.
Carry out risk assessments of current and emerging threats.
Produce the Hertfordshire community risk register.
Work with all Cat-1 and Cat-2 responders within Hertfordshire to provide
multi-agency cooperation.
Provide support to multi-agency emergency response.
Provide the link with The Ministry of Housing, Communities and Local
Government (MHCLG).
Lead on Humanitarian issues through HCC.
Lead contact for utilities and voluntary agencies through HCC.

