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Community Protection Directorate

Our Vision
To make Hertfordshire the
safest county in which to live,
work or visit, and to protect
consumers, the environment
and support economic
prosperity.

Our Mission
Working to Protect.
Acting to Save.

The CPD Corporate Strategy states that for the areas of Prevention, Protection
and Response: We intend to build on the successes of our existing prevention and
protection work in order to further reduce fires, other types of emergencies and the need
for urgent interventions across all areas of the Directorate. We will also seek to add
social value through initiatives which deliver improved outcomes across health, wellbeing and crime reduction. When we are required to provide an urgent or emergency
response it will be timely, professional and appropriate.
The Fire and Rescue Services Act 2004 places a statutory duty on Hertfordshire Fire
Authority to provide a fire and rescue service in its area.
The Fire and Rescue National Framework for England 2018 sets out several priorities
and objectives, which include the need for Fire Authorities to make provision to respond
to incidents such as fires, road traffic collisions and other emergencies within their area
and in other areas in line with their mutual aid agreements enter into reinforcement
schemes, or mutual aid agreements, with other fire and rescue authorities for securing
mutual assistance.
The Police and Crime Act 2017 Part 1 places a duty on Fire, Police and Ambulance to
collaborate to ensure best use of resources and assets.
The Hertfordshire Fire and Rescue Service Integrated Risk Management Plan (IRMP)
2019-23 details HFRS’s commitment to meeting its Response obligation and this
strategy sets out how we will deliver against this commitment.

Our Strategic Aims and Objectives, that are relevant to Response, which support
our priorities and those of the County Council include:
Aims

Objectives
To respond quickly and effectively to emergencies

Our aim is to plan for local,
regional and national
Plan and
emergencies and to respond
Respond to
Emergencies quickly and effectively when
they happen.

To reduce unwanted calls
Ensure that the best possible resources are allocated
on a risk basis
Ensure arrangements are in place for major incidents

Prevent
and Protect

Our aim is to minimize risk to
those who live, work and travel
in Hertfordshire. We aim to
prevent emergencies from
happening in the first place,
and protect citizens and
businesses from harm through
our enforcement activities.

To reduce fires, road traffic collisions, other
emergencies, deaths and injuries
To work in partnership to make Hertfordshire safer and
support health and wellbeing
To achieve a safe and just trading environment,
supporting the Hertfordshire economy and helping
to reduce crime
To target our prevention, education
To deliver excellent performance and value for money

Be an
Excellent
Organisation

Our aim is to provide the best
possible service to Hertfordshire
by maintaining professional
standards, continuously
improving our services and
keeping costs down.

To put communities at the heart of what we do,
understand their needs and deliver an accessible service
To maintain a competent, professional workforce
who learn from experiences, adapt to change and are
representative of the communities we serve
To reduce our impact on the environment

Our

Response Objectives;

We will:

Deliver an effective and efficient response to all emergency incidents in
Hertfordshire
Protect life and property in the event of fire or other emergencies
Rescue people in the event of road traffic collisions and other emergency
incidents
Collaborate with, and give support to, other agencies in their emergency
response activities
Conduct safe and professional operations by putting the right people, in the
right place, with the right equipment

Undertake high quality, realistic and operationally focused training
Invest in the development of individuals and teams via high quality
experiences and learning opportunities
Embed and maintain the highest standards in all we do and on all our sites
allied to the objectives of the Fire Standards Board for the identification,
organisation, development and maintenance of professional Standards for
fire and rescue services in England
Undertake targeted and effective community safety activities complimenting
and supporting both the Protection and Prevention Strategies, in particular
the most vulnerable in our community
Seek opportunities to work collectively with other agencies, and HCC
partners, where this will deliver more effective prevention activities. This will
include using our firefighters and Fire Control staff where this is the most
appropriate means of delivery

This Strategy links to:
the HCC Corporate Plan 2019-2025
the Integrated Risk Management Plan 2019-2023
and sits under, the Community Protection Directorate
Corporate Strategy
and sits alongside, each of the other Heads of
Service strategies
Further information on the why we do the things we do in the
Directorate can be found in the ‘What we do and Why we do it’
document.

Values and Behaviours:
There are certain Values and Behaviours that we feel are important, these are
detailed on the HCC Intranet.
Essentially, in all that we do we should strive to deliver services to a high
standard, ensuring that we act with integrity towards the public and our
colleagues. We will aim get things right first time but accept that mistakes can
happen, especially when seeking to innovate, and so should ensure that we
learn from them and take the opportunity to improve. Throughout all that we
do we will ensure that we make the best use of available resources.

To enable this Strategy;
We will:

Implement the proposals within the Integrated Risk Management Plan so
that any trials can be completed and evaluated during the period 2021-22
Prepare two alternate front line vehicles for trials starting in 2021 at Watford
and Berkhamsted fire stations – Rapid and Intermediate Response Vehicles
as detailed under IRMP Proposal 3
Develop arrangements to implement standard crewing of 4 on Type B
appliances across the County – IRMP Proposal 4
Continue to develop arrangements to further support On-call operational
provision – IRMP Proposal 5
Examine working patterns across HFRS to identify the future requirements
to support effective service delivery – IRMP Proposal 7
Ensure that, in response to changes relating to fire investigation, that the
services arrangements for investigating fires remain fit for purpose and
meet the needs of partner agencies in the collation of evidence
Develop of cross-border information sharing arrangements to ensure that
our staff work in other counties, and those of FRS working within
Hertfordshire, are provided with appropriate information to support safe and
effective operations

