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Community Protection Directorate

Our Vision
To make Hertfordshire the
safest county in which to live,
work or visit, and to protect
consumers, the environment
and support economic
prosperity.

Our Mission
Working to Protect.
Acting to Save.

The Community Protection Directorate Corporate Strategy states that we will;
Look to prevent issues to reduce demand on our services
Seek to add social value through initiatives which deliver improved outcomes
across health, well-being and crime reduction
Work with partners to relentlessly pursue opportunities to use our combined
resources and assets to make Hertfordshire the safest county in which to
live, work or visit, protecting consumers and the environment and supporting
prosperity.
Work across organisational boundaries to deliver services which provide
value for money and improved outcomes for the citizens and businesses of
Hertfordshire.
Ensure our staff are equipped, trained and supported to deliver a safer, more
effective and proportionate response
Ensure our Service continues to reform, innovate and evolve to meet the
challenges and risks of the 21st century at both a local and national level

Our Strategic Aims, relevant to Trading Standards, which support our priorities and
those of the County Council are:
Aims

Objectives
To respond quickly and effectively to emergencies

Our aim is to plan for local,
regional and national
Plan and
emergencies and to respond
Respond to
Emergencies quickly and effectively when
they happen.

To reduce unwanted calls
Ensure that the best possible resources are allocated
on a risk basis
Ensure arrangements are in place for major incidents

Prevent
and Protect

Our aim is to minimize risk to
those who live, work and travel
in Hertfordshire. We aim to
prevent emergencies from
happening in the first place,
and protect citizens and
businesses from harm through
our enforcement activities.

To reduce fires, road traffic collisions, other
emergencies, deaths and injuries
To work in partnership to make Hertfordshire safer and
support health and wellbeing
To achieve a safe and just trading environment,
supporting the Hertfordshire economy and helping
to reduce crime
To target our prevention, education
To deliver excellent performance and value for money

Be an
Excellent
Organisation

Our aim is to provide the best
possible service to Hertfordshire
by maintaining professional
standards, continuously
improving our services and
keeping costs down.

To put communities at the heart of what we do,
understand their needs and deliver an accessible service
To maintain a competent, professional workforce
who learn from experiences, adapt to change and are
representative of the communities we serve
To reduce our impact on the environment

The Trading Standards aims;
We will:
Work to make Hertfordshire a safer place by reducing, as far as possible, the
risks posed to consumers and the wider public.
Look to support the Hertfordshire economy by ensuring that we carry out a
role in a way that promotes economic growth.
In appropriate cases robustly use our legislative powers to enforce consumer
protection legislation.
Use all available information and intelligence to ensure that we target our
resources at premises and individuals that pose the greatest risk.
Play a leading role, both regionally and nationally, using our influence to
improve consumer protection.
Review and evaluate our work to ensure that it remains relevant and applied to
areas of greatest risk.

Play a leading role in the East of England Trading Standards Authorities
(EETSA) partnership to improve services, share best practice, deliver
collaborative training and achieve value for money for tax payers.
Look to publicise our work as widely as possible to educate the public and
raise the profile of the service.
Seek innovation in our approach to ensure effective coordination, use of
resources and value for money.
Play a leading role in delivery of other key countywide strategies in areas
such as Fraud, Cyber Crime, Drug and Alcohol, Serious Violence, Tobacco
Control and Modern Day Slavery.
Actively seek opportunities to work collectively with HCC colleagues,
partners, National Trading Standards and within the Trading Standards
community to achieve these aims.

This Strategy links to:
the HCC Corporate Plan 2019-2025
the Integrated Risk Management Plan 2019-2023
and sits under, the Community Protection Directorate
Corporate Strategy
and sits alongside, each of the other Heads of
Service strategies
Further information on the why we do the things we do in the
Directorate can be found in the ‘What we do and Why we do it’
document.

Values and Behaviours:
There are some important Values and Behaviours which run through all that
we do. These are detailed on the Intranet.
To summarise, we should strive to deliver services to a high standard,
ensuring that we act with integrity towards the public and our colleagues. We
will aim get things right first time but accept that mistakes can happen,
especially when seeking to innovate, and so should ensure that we learn from
them and take the opportunity to improve. Throughout all that we do we will
ensure that we make the best use of available resources.

Specific Areas to be undertaken as part of this Strategy
Enforcement
Whilst we will always look to support businesses and other organisations in their efforts
to comply with the law and best practice, enforcement and inspection remain important
tools to ensure compliance.
We will:

Carry out our enforcement role in an equitable, practical and consistent
manner and in accordance with our Formal Actions Policy. Securing
compliance with statutory requirements and proportionate use of
enforcement powers, including prosecution, is an important part of our
enforcement policy.
Robustly target rogue traders who exploit non-compliance undermining
legitimate businesses to gain an unfair market advantage.
Look to effectively utilise new enforcement tools such as penalty charge
notices and civil sanctions.
Publicise outcomes of enforcement actions, acting as a deterrent and to
encourage consumers or victims to come forward.
Ensure that our staff are competent to carry out the full range of
enforcement actions and work effectively with colleagues across Regulatory
Services in undertaking this role.
Produce an annual strategic assessment to identify and analyse current
threats and intelligence.
Utilise powers under the Proceeds of Crime Act 2002 (POCA), to ensure the
recovery of criminal benefit or financial gain in appropriate cases.

Market Surveillance
In addition to responding to individual complaints and premises we will carry out market
surveillance activity to proactively test, inspect and intervene in relation to higher risk
market sectors or products.
We will;
Carry out an annual sampling and testing programme for both food and nonfood products.
Inspect the highest risk premises to ensure compliance.
Carry out our market surveillance work in a way that is both intelligence led
but also contributing to the County Council’s wider ambitions and priorities.

Supporting Businesses
Supporting economic growth is a key priority for HCC and so we will always look to
secure compliance avoiding bureaucracy or imposing unnecessary costs.
We will;
Ensure clear information, guidance and advice is available to help those we
regulate meet their responsibility to comply.
Offer a verification and calibration service to businesses for weighing and
measuring equipment.
Play a leading role in the Better Business for All (BBfA) initiative, working
with all local regulators as well as business support organisations such the
Hertfordshire Growth Hub, Chambers of Commerce, Federation of Small
Businesses and the Local Enterprise Partnership.
Apply the values, ambitions and undertakings set out in Hertfordshire’s
Better Business for All (BBfA) Charter and continue to support a relationship
between businesses and regulators built upon trust, understanding and a
desire to improve together in terms of compliance with regulation and
support of business growth.

Look to use alternatives to traditional enforcement methods to support
compliance e.g. attendance at events or other ways of promoting messages
to businesses.
Regularly seek feedback from service users and other customers to monitor
the quality of the service we provide and to help inform service improvement
in line with the Principles of Customer Service Excellence, Regulators’ Code
and the BBfA charter.

Primary Authority (PA)
Hertfordshire Trading Standards recognises that the PA scheme is an effective method
of engaging and building influence with businesses and other organisations which in
turn contributes to improvements in consumer protection.
We will:
Alongside colleagues across Regulatory Services, support the PA scheme
and its ambitions to reduce bureaucracy, increase compliance and make
better use of regulatory resources.
Work with our PA Partners to provide a high standard of regulatory support.
Work with other LAs to promote PA and help them better understand the
benefits it brings both to business and the regulatory community.

