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Community Protection Directorate

Our Vision
To make Hertfordshire the
safest county in which to live,
work or visit, and to protect
consumers, the environment
and support economic
prosperity.

Our Mission
Working to Protect.
Acting to Save.

This Community Protection Directorate Training Strategy supports and enables the
delivery of our key functions Prevention, Protection and Response. It will
provide our people with a programme of learning and development that ensures we have
a competent workforce with the right skills to undertake their role safely, effectively, and
efficiently.
The Health and Safety at Work etc. Act (HASAWA) 1974 (Section 2) requires every
employer to provide information, instruction, training and supervision such as is
necessary to ensure, "so far as is reasonably practicable", the health and safety at work
of their employees and others affected by their activities.
This position is reiterated throughout health and safety regulations and specifically
referenced within the; Fire and Rescue Services Act 2004, Civil Contingencies Act 2004
and the current Fire and Rescue National Framework document published in 2018.
The Home Office and National Fire Chiefs Council (NFCC) may also identify specific risks,
for example from the outcomes of Public Enquiries, which will result in the development
of capabilities, guidance or training programmes such as New Dimensions CBRN and
the Joint Emergency Services Interoperability Programme (JESIP) which we will
implement to maintain effective response capability. In addition, we will have due regard
for NFCC National Organisational Learning (NOL) to assist in improving or modifying
training as necessary.
Hertfordshire County Council (HCC), as the Fire Authority, recognise the risk of failing to
train our Firefighters and records this on the HCC Corporate and Strategic Risk Register.
Hertfordshire Fire and Rescue Service (HFRS) recognise the legal requirement and value
of training our people and as such our Integrated Risk Management Plan (IRMP) 2019-23
commits to ‘investing more in our training provision to ensure that we provide our
workforce with ever more realistic and innovative opportunities to support maintenance
of competence and skills development’.

Our Strategic Aims, which support our priorities and those of the County Council are:

Aims

Objectives
To respond quickly and effectively to emergencies

Our aim is to plan for local,
regional and national
Plan and
emergencies and to respond
Respond to
Emergencies quickly and effectively when
they happen.

To reduce unwanted calls
Ensure that the best possible resources are allocated
on a risk basis
Ensure arrangements are in place for major incidents

Prevent
and Protect

Our aim is to minimize risk to
those who live, work and travel
in Hertfordshire. We aim to
prevent emergencies from
happening in the first place,
and protect citizens and
businesses from harm through
our enforcement activities.

To reduce fires, road traffic collisions, other
emergencies, deaths and injuries
To work in partnership to make Hertfordshire safer and
support health and wellbeing
To achieve a safe and just trading environment,
supporting the Hertfordshire economy and helping
to reduce crime
To target our prevention, education
To deliver excellent performance and value for money

Be an
Excellent
Organisation

Our aim is to provide the best
possible service to Hertfordshire
by maintaining professional
standards, continuously
improving our services and
keeping costs down.

To put communities at the heart of what we do,
understand their needs and deliver an accessible service
To maintain a competent, professional workforce
who learn from experiences, adapt to change and are
representative of the communities we serve
To reduce our impact on the environment

This Training Strategy and our Training and Development Team supports all of the
strategic aims and objectives of the Directorate, with a particular reference to the aim of
‘being an excellent organisation’ and the objective of ‘maintaining a competent,
professional workforce’ by:
Developing, implementing and monitoring an Annual Training Plan (ATP) and
Annual Exercise Plan (AEP)
Developing and delivering ‘in house’ operational, management & leadership
and role-based training to ensure our people are safe and effective in their
roles
Identifying gaps in our ‘in house’ delivery capacity / capability and
consequently commissioning external training providers
Delivering the requirements of appropriate role-based Apprenticeship
Standards

Assessing, maintaining and developing role based competence
Assessing the potential for promotion and providing career pathways for our
people to attain their goals
Delivering the requirements of national training programmes such as JESIP
or additional/ modified training as a result of the outcomes of NFCC NOL
The performance of the Directorate in relation to these elements is reported
back to the CPD Strategic Operations and Training Board (SOTB) on a
quarterly basis. The Board monitors, evaluates and identified actions and
owners for the subsequent outcomes as required.

This Strategy links to:
the HCC Corporate Plan 2019-2025
the Integrated Risk Management Plan 2019-2023
and sits under, the Community Protection Directorate
Corporate Strategy
and sits alongside, each of the other Heads of
Service strategies
Further information on the why we do the things we do in the
Directorate can be found in the ‘What we do and Why we do it’
document.

Values and Behaviours:
There are some important Values and Behaviours which run through all that
we do. These are detailed on the Intranet.
To summarise, we should strive to deliver services to a high standard,
ensuring that we act with integrity towards the public and our colleagues. We
will aim get things right first time but accept that mistakes can happen,
especially when seeking to innovate, and so should ensure that we learn from
them and take the opportunity to improve. Throughout all that we do we will
ensure that we make the best use of available resources.

To enable this Strategy
We will:

Continually reviewing the risks posed to our staff and any developments in
role-based requirements that may necessitate increased, modified or new
training interventions.
Work in collaboration with Emergency Service and Local Authority partners
to jointly deliver training programmes, as appropriate.
Identify the limitations in our ‘in house’ capacities / capabilities to deliver the
ATP and subsequently commission third party private or public sector
organisations where they are able to support this. This will be managed as
part of our Course Initiation Document (CID) criteria.
Identify and review new Apprenticeship Standards adopting those that
effectively support individual or organisational development.
Build capacity of staff to support delivery of appropriate Standards as an
Employer provider.
Monitor the ‘maintenance of competence’ requirements for operational staff,
ensuring that key software is provided and maintained to support this action.
Maintain a robust process for the identification, assessment and
development of potential to ensure that we have leaders for the future.
Develop and implement and report on;
TDST – Training and Development Work Plan
CPD Annual Training Plan
CPD Annual Exercise Plan

