Hertfordshire Local Transport Body Meeting
14:00, Monday 30th of September 2013 at HCC County Hall, Hertford
Those Attending:
Attendee
Core Members
Cllr Terry Douris (TD)
Cllr Mandy Perkins (MP)
Andrew Percival (AP)
Observer Members
Ian Chambers
Alan Kirkdale (AK)
Supporting Officers
Neil Hayes (NH)
Joan Hancox
Jane Custance (JC)
Mark Silverman (MS)
Jan Hayes-Griffin (JHG)
Mike Younghusband (MY)
Jon Tiley (JT)
Morag Saunders (MS)
Alissa Ede (AE)
Andy Summers (AS)
Susan Claris (SC)

Organisation
Hertfordshire County Council (Chair, Hertfordshire LTB)
Chair, Hertfordshire Infrastructure and Planning Partnership
Hertfordshire Local Enterprise Partnership
Network Rail (Observer Member)
Highways Agency (Observer Member)
Hertfordshire Local Enterprise Partnership
Hertfordshire Local Enterprise Partnership
Hertfordshire Planning Group
Hertfordshire Planning Group
Hertfordshire County Council
Hertfordshire County Council
Hertfordshire County Council
Hertfordshire County Council
Hertfordshire County Council
Hertfordshire County Council
Arup (on behalf of Hertfordshire County Council)

Minutes:

Serial Agenda Item

Actions

1. Welcome, Introductions and Apologies for Absence
1.1 The Chair welcomed all to the meeting who then introduced themselves.
1.2 Apologies for Absence were received from:
• Alex Williams (Transport for London)
2. Minutes of Previous Meeting
2.1 The minutes of the 28th of June 2013 Hertfordshire Local Transport Body
(Herts LTB): 3rd Shadow Meeting were agreed to be an accurate record
and, as such, were signed by the Chair.
3. Conflicts of Interest
3.1 •

No conflicts of interest were declared.

4. Progress Since the Last Meeting
4.1 Assurance Framework Update
AS reported that:
• The DfT had approved parts 1 and 2 of the Assurance Framework
(Governance and Prioritisation)
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The DfT had not approved part 3 (business case approval
mechanism) of any LTBs yet nationally, as thinking on this was
still evolving.
The LTB is therefore now a formal board.

4.2 Funding Allocation
AS reported that
• The DfT had allocated £18.5m to the Hertfordshire LTB for
2015/16 to 2018/19. This was one third below the indicative
allocation. It was confirmed all other LTBs had also received one
third below their indicative allocations.
• The Government has subsequently published its guidance for
Strategic Economic Plans. LEPs will have the opportunity to bid
for further transport funding through this process.
4.3 Scheme Update
AE reported that:
• The A120 Little Hadham Bypass and A602 Stevenage to Ware
business cases are being developed in time for LTB consideration
in early 2014.
• The initial LTB allocation for 2015-2019 is not enough for the
A120, and would require an additional £10m to be fully funded.
The scheme promoter will need to seek funding to address the
funding gap. If the A120 scheme could start by 2018, a £250k
contribution from Stansted Airport could be secured.
• As the initial LTB allocation will not be sufficient to deliver the
proposed A1(M) scheme, the County has decided not to progress
a business case for an LTB-only funded A1(M) scheme. The
County will continue to progress the delivery of a strategy for the
A1(M) that sets out the evidence for existing problems and
identifies a series of schemes that would address both existing
issues as well as allow for the potential future development along
the A1(M) corridor over the next 30 years. The Strategy would be
delivered to fit in with the Highways Agency route-based strategy
timetable in order to lobby for the much larger funding allocation
to the HA. The Strategy has been joint funded by HCC, the LEP
and the HA.
• There has been a proposal to set up a consortium to focus on the
A1(M) in order to lobby for the improvements that will be identified
in the strategy. MP stated that this was previously discussed at
HIPP and a subcommittee of HIPP would represent the local
authority interests into the Consortium. AP expressed that the
LEP would want to join to represent the business interests. There
will be a need to include local MPs to assist in delivering the
messages to central government.
MY reported that Watford Borough Council was holding a meeting to
discuss the options for progressing the Watford Junction Scheme.
4.4 Highways Agency Update
AK reported that:
• HA funding for improvement schemes was expected to increase
(circa £3bn for the period to 2020/21).
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HA currently developing route-based strategies, for which the
evidence base should be completed by March 2014.
Securing HA funding is competitive, and local areas need to
demonstrate economic benefits of schemes and communicate
these effectively.

MP reported the HIPP’s disappointment regarding the recent changes to
the scope of the pinch point scheme at A1(M) J6, and the lack of
communication of this). AK accepted the concerns, and reported that HA
would still like to deliver improvements to the A1(M).
A comparison was made to the A14 scheme, which had £50m committed
from the Cambridge LEP, plus tolling to repay some of the scheme costs.
5. Strategic Economic Plan and the Role of the LTB
5.1 Strategic Economic Plan
NH presented the Government’s Proposals for a Strategic Economic
Plan (SEP) (see slides attached)
Key discussion points were:
• Funding from the Single Local Growth Fund is competitive
• The LTB work needs to be transferred into SEP
AS/IC
• An LTB meeting will need to be scheduled for Feb / Mar
• Delivery in 2015/16 is key to the bid’s success
• There is not much appetite amongst LTB members for lengthy
‘Green Book’ appraisal of schemes – businesses would prefer
Government to give local areas freedom to invest the funding if
the SEP is agreed.
• Lobbying and communications are important. There is a need to
develop a joint script for growth and communicate this to
government.
• The Growth deal is negotiable up to June, but then cannot
negotiate.
• As the focus of the growth deal is economic growth, some parts of
the County may not receive as much as previously under different
funding regimes.
• Need a clear message to Govt that funding for Herts will support
UK plc.
• SQW is currently developing a timetable for SEP development
NH
which should be ready by the end of the week. NH to inform key
officers when this has been prepared.
5.2 Future Role of the LTB
MY presented proposals for the future role of the LTB (see slides
attached)
Key discussion points were:
•

Transport needs to be strong within the Growth Plan, and the
Growth Plan subsequently needs to be strong to compete
nationally
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We don’t want to change structures to create something new now
– it was agreed that the LTB has the right partners on it, and is
well placed to advise the LEP on transport issues.
We need to avoid double-handling and producing redundant work
– the work of the LTB needs to be aligned with the LEP –
particularly in view of the short timescales.
It was agreed that the LTB will provide transport input into SEP.
The LTB may need to evolve in the future according to the
requirements of the SEP and Single Local Growth Fund.
The health agenda should be linked into transport.
The officer advisory group for the LTB needs to contain the right
people.

6. Communications
6.1 •
•

AS confirmed that a joint Press Release had been published
following the forwarding of the Priority List to Government in July
2013.
AP outlined the requirement to pro-actively promote Hertfordshire’s
transport priorities. JHG proposed that the Communications Strategy
needs to be developed, incorporating key elements including proactive lobbying, scheme brochures.

JHG

7. Forward Programme
7.1 LTB Forward Plan
SC presented a draft note outlining key topics for the following LTB
meetings (at www.hertsdirect.org/ltb). This will be updated with the
additional meeting to be arranged in Feb / March.
8. Any Other Business
8.1 SC noted that the Campaign for Better Transport had published a report
on LTBs across England. The report can be viewed at:
http://www.bettertransport.org.uk/ltbreport#
8.2 MY asked NR for views on HS2 impact on the West Coast Main Line. NR
reported that DfT/NR are currently exploring options for the WCML (and
other routes) from 2026. It was suggested that Herts CC / Herts LTB
should communicate their requirements for the rail network post-2026 by
writing to NR. Terry Douris agreed to write a letter, co-signed by LEP and
HIPP representatives.
8.3 The dates of the next Herts LTB meeting is Friday 29th November,
10:00 at HCC County Hall, Hertford
.
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