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Seven years in and the Permit Scheme is now comfortably business as usual. HCC have limited any
developments to the scheme during year 7 and instead is keeping a watch on the national
developments to Permit Schemes, Lane Rental and of course Street Manager

This year saw the appointment of Open Roads Associates to help develop a Lane Rental scheme for
Hertfordshire, along with guiding the transition to Street Manager in 2020 and continuing with the work
to administer permit fees, performance, incentives and efficiencies. Street Manager is likely to pose a
significant short-term risk to the successful operation of the scheme next year.

The report for this year is therefore light touch but | am pleased to see the year on year trends easily
identifiable through the excellent suite of graphs and images provided by Tableau.

Monetary value of cancelled permits stands at £123,905 which is still high despite repeated
engagement with Statutory Undertakers.

HCC continue to work to develop a meaningful performance measurement framework that will show
the benefits of the application of conditions. Ongoing work is being undertaken to analyse congestion
and the impact of different traffic management types and therefore the cost to Hertfordshire plc.

Overall | am pleased to see all parties working well together and would like to thank everybody who
contributes to the running and operation of the permit scheme in Hertfordshire

Jon Prince IEng MICE MSc
Group Manager

Network Management
Hertfordshire County Council
December 2019



2-Individual Performance Measures

The Performance Measurement and Management of the Permit Scheme underwent a
significant review during year 5 of the scheme operation and therefore no major changes
were made during year 7. The remainder of this report contains data and analysis for
each of the Permit Scheme Performance Indicators (PSPI). Measures should be
considered on their individual merits and not necessarily linked together. This is due to the
desire to include measures that demonstrate how the objectives and benefits of the
scheme are being delivered. Additionally, the data constraints of EToN, for example the
separate number of PAAs, Permits or Variations that are refused cannot be determined
due to one EToN transaction for all refusals.
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PSPI-1 Permit Applications

Description

The number of Permit and Variation Applications received by works type and promoter type (year 7)
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Applications - no meaningful analysis can be drawn from these volumes as there are numerous factors, outside the control of the Permit Scheme, that

will influence the number of works carried out on the Highway.

Variations — it is disappointing to see a further increase in the overall volume of variation applications received, particularly from certain Statutory
Undertakers. Further analysis and actions are noted within PSPI 7.
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PSPI-2 Application Lead Time

Description
The average lead time for Permit Applications by works type and promoter type (year 7)
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Analysis
Whilst the overall year’s averages are acceptable, PAA applications from certain promoter types continue to be below target although the number of
applications is low and therefore the impact is low.
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Yearly Summary
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PSPI-3 Reducing the Application Period (Early Starts)

Description

The volume and % of applications received either ‘in-time’ or ‘not in time’ by works type and promoter type.
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The percentage of PAA Applications received not in time for certain promoter groups is cause for concern, particularly when the volume of
applications, and their locations, are considered and the subsequent impact to the network in terms of communication, journey planning and
collaboration opportunities.

©HCC



PSPI-4 Application Responses - Summary

Description
This measure focuses on the overall responses to all applications and is designed to show the effect of positive coordination by the Network

Management team. The data is shown by percentage response type used and should not be considered by application type e.g. 10.61% of all
responses of all application types from Highways were Grant PAA not 10.61% of Highways PAAs were granted.
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PSPI-4 Application Responses - Detail

Description
This shows the data above for year 7 broken down by works type and includes volumes.
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Analysis

The decrease in the % of granted permits, coupled with the increase in modification requests, reflects the initiatives deployed by the coordination
team during year 7 to ensure compliance and accuracy of granted permits in addition to using good coordination practices. This includes removing
unnecessary conditions, removing ambiguous data, challenging traffic management types and ensuring compliance to the National Conditions.
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PSPI-5 Permit Response Codes

Description
HCC introduced the Standard Permit Responses codes in December 2015 (year 4). Data is displayed by volume and type for year 7. NCU denotes

no code used in response comment.
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Analysis

Works has continued through year 7 to reduce the volume of responses where no code has been used. The use of RC10 and RC11 remains
unnecessarily high, adding to the administrative burden of operating the Permit Scheme.
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PSPI-6 Deemed Applications

Description
The volume of deemed items

>
[

HE T ET Engh cin
(L TIE SN 11
I HA

At
Fepphi L

|'&
&

VAT

i
8

. 105 Frrnabe
[ B Hagimanr A

FEA RO} e 1 | .= B Shivicny Unosriakem
impriy e 3 s
i

i - S 1, 7
dxpdoatas —

Yaragen 1 .

E

o W0 I B 400 B D e B0 0 1000 TR TE00 1300 100 SR TR0 TG AEDS 40N
Yok e

Analysis
The volume of deemed items continues to be closely monitored. This ensures that our network is effectively managed.
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PSPI-7 Variation Applications

Description

The number of variation applications, by type and works promoter (year 7)
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Refer to PSPI-11 for Duration Extension data

Analysis

The increase in volumes is partly due to the increase in Modification Requests issued by the Authority. Works Promoters are urged to review these
requests to reduce the volumes of unnecessary transactions and focus on promoting a “right first time” policy.

The unnecessary volume of works data variations in response to AlVs on Immediate works is clearly shown in the table for PSPI-12 Authority
Imposed Variations and Revoked Permits.
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PSPI-8 Conditions

Description
The volume of granted permits and total conditions applied is shown along with the % of permits with one or more condition type applied in year 7.

Additionally, a breakdown of the NCT codes applied is shown.
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% of Granted Permits with one of more Coendition Applied
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Analysis
Whilst the data gives an indicative picture of volumes and percentages of conditions, there is no measure of how the application of conditions has

delivered benefits. HCC continue to work to develop a meaningful performance measurement framework that will show the benefits of the application
of conditions.
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PSPI-9 Working Outside TS Times on TS Streets

Description
The volume of granted permits on TS streets, and the volume and percentage qualifying for a discount on the permit fee is shown for year 7.
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Analysis
As shown in the data, the volume of works taking place wholly outside TS Times on TS streets remains low, despite the incentive of the permit fee
reduction.
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PSPI-10 Cancelled Road Space

Description

The % of cancellation notifications received in time, or not in time, is shown by works type and promotor type for year 7. ‘In time’ is before works are
due to start on site, ‘not in time’ is on or after the agreed works start date.
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Monetary Value of Granted Permit Fees for Roadspace Granied then Cancelled-Year 7
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Analysis

Maoraiary Yakie of Permits Cancaled after Grant-all pears
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Whilst the notification of cancelled road space is not part of the permit scheme, this data indicates a lack of planning and affects the authority’s
abilities to coordinate works. It is included to demonstrate the late notification of cancellations and the monetary value of granted permit fees that are
then subject to cancellation. HCC has repeatedly shared this data with the Statutory Undertakers throughout year 7.
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PSPI-11 Works Extensions and Duration Variation Applications

The graph displays the % of works, by works type and promoter group, that

had an extension request and the percentage of those requests that were

approved for year 7.

%

W

10%

U'I'i

l-i"r-!u-ll-'l'l'-.l

Simbsbory Underiskar
Majnr KEnor imrnadurte Majar Hisnrsrd

TS Messurs Mames
[ RS

Wiz

. B Eewmrreanns Soproved
10
J i zul;. FR .
[ |

fmim st

l',".‘I

The table shows the percentage of Duration Variation Applications received ‘in
time’ or ‘not in time’ by works type and promoter type for year 7.
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Fercentage of Duration Variation Application recetved Mot In Time-all years
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Analysis

The overall percentage of works with an extension remains at an acceptable level. Whilst recognising there will be a small percentage of works that
will have unforeseen circumstances that prevent an extension request being submitted within the minimum time, the percentages of duration variation
requests received ‘not in time’ remains at an unacceptably high level. The Authority has repeatedly raised this issue with Works Promoters but there
has been no significant reduction in the percentage of late submission of duration requests.
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PSPI-12 Authority Imposed Variations and Revoked Permits

Description
The volume of Authority Imposed Variations and Revoked permits is displayed by works type and promoter type for year 7.
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PSPI-13 Duration of Works

Description
The average duration of works, throughout their lifecycle, is shown by works type and promoter type for year 7. Duration is derived from the estimated

or actual start and stop dates within the EToN transaction types. Days are calendar days.
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Analysis
The variation in duration for Highways major works is explained by local process for phased works. Average durations are broadly in line with AHAUC
durations for works.
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PSPI-14 Network Occupancy

Description
The highway occupation (days) by promoter type for year 7 (based on completed works). Days are calendar days i.e. all occupation of the network.
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PSPI-15 Collaborative Working

Description
The number of sites and days saved from collaborative or contiguous working.

Gollzboraties Working-5res Collaborative Working - Days Saved
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Analysis

The significant increase in collaborative working is wholly due to efforts of the Network Management Operations Team and the introduction of an
improved recording process, although this process remains wholly outside of EToN due to the inability of systems to correctly record and report on
collaborative working.
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PSPI-16 Permit Compliance Inspections

Description

The number of inspections, numbers passed and fail and % pass and fail of Permit Compliance Inspections is shown by Promoter group and year.

Permit Compliance Inspactions - all years
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Analysis
Volumes of inspection and % pass and fail rates remain broadly consistent. Plan
specific inspections for HCC Framework sites, subject to contractual constraints.

s continue to be formulated to increase the number of NRSWA
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PSPI-17 Fixed Penalty Notices (Permit Scheme)

Description
The reasons for Fixed Penalty Notices (PS01 - Working Without a Permit and PS02 - Working in Breach of Conditions) for all Works Promoters
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Analysis
Instances of ‘incorrect or no permit number displayed’ and ‘traffic management’ issues continue to be significant percentage of FPNs issued.
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