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. 
 

PROPOSALS FOR PRESCRIBED ALTERATIONS: Information to 
be included in a complete proposal  

In respect of a Governing Body Proposal: School and governing body’s details 

1. The name, address and category of the school for which the governing body are publishing 

the proposals. 

 

N/A 

 
 

In respect of a LA Proposal: Schools and local authority details 

1. The name, address and category of the schools. 

 

 
The Primary Support Base (PSB) located at : 

 
Bowmansgreen Primary School, Telford Road, London Colney, St Albans Hertfordshire, 
AL2 1PH (Community) 
 
The Local Authority is: 
 

Hertfordshire County Council, County Hall, Pegs Lane, Hertford, SG13 8DF. 
 

Implementation and any proposed stages for implementation 

2. The date on which the proposals are planned to be implemented, and if they are to be 

implemented in stages, a description of what is planned for each stage, and the number of 
stages intended and the dates of each stage. 

 

The planned date for the proposals to be implemented in full is 1 September 2019. 

 

Objections and comments 

3. A statement explaining the procedure for making representations, including — 

(a) the date prescribed in accordance with paragraph 2 of Schedule 3 The School 

Organisation (Prescribed Alterations to Maintained Schools) (England) Regulations 2013, 
by which objections or comments should be sent to the local authority; and 

(b) the address of the authority to which objections or comments should be sent. 

 

Comments or objections can be sent to Hertfordshire County Council by 30 October 2018 
by sending them by post, marked for the attention of Bowmansgreen Primary School - 
PSB, to: Freepost RTHH-LXSL-BYYR, Hertfordshire County Council, Education 
Department, County Hall, Hertford, SG13 8DF, or by email to: 
education.planning@hertfordshire.gov.uk 

 
 

mailto:education.planning@hertfordshire.gov.uk
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Alteration description 

4. A description of the proposed alteration and in the case of special school proposals, a 

description of the current special needs provision. 

 

The Primary Support Base in Bowmansgreen Primary School is no longer able to meet the 
needs of the area. The school, the County Council and local Headteachers consider that the 
closure of the base at Bowmansgreen Primary School and the recommissioning of new 
services would have a positive impact for pupils and schools in the area, with the opportunity 
of providing enhanced education opportunities and improved facilities. It is proposed to 
commission a range of outreach services, advice and support and a small number of pupil 
places available for in reach work from the Links Academy. The Links Academy is rated by 
Ofsted as Good.  It is designated as a provider for children of all ages, although to date it has 
not been commissioned to provide on-site services for primary age pupils.  New separate 
accommodation would be provided on its site for short stay places, 6th day, and other longer 
term provision required, with designated outside space, offices and meeting rooms as well as 
class bases. 

 

School capacity 

5.—(1) Where the alteration is an alteration falling within any of paragraphs 1 to 4,and 12-14 of 

Schedule 2 to The School Organisation (Prescribed Alterations to Maintained Schools) (England) 
Regulations 2013, the proposals  must also include — 

(a) details of the current capacity of the school and, where the proposals will alter the 

capacity of the school, the proposed capacity of the school after the alteration; 

 

N/A 
 

 

(b) details of the current number of pupils admitted to the school in each relevant age group, 

and where this number is to change, the proposed number of pupils to be admitted in 
each relevant age group in the first school year in which the proposals will have been 
implemented;  

 
 

N/A 
 

 

(c) where it is intended that proposals should be implemented in stages, the number of 

pupils to be admitted to the school in the first school year in which each stage will have 
been implemented;  

 

N/A 
 

 

(d) where the number of pupils in any relevant age group is lower than the indicated 

admission number for that relevant age group a statement to this effect and details of the 
indicated admission number in question. 

 

N/A 
 

 

(2) Where the alteration is an alteration falling within any of paragraphs 1,and 14 of Schedule 2 

to The School Organisation (Prescribed Alterations to Maintained Schools) (England) 
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Regulations 2013, a statement of the number of pupils at the school at the time of the publication 
of the proposals. 

 

N/A 
 

Implementation 

6. Where the proposals relate to a foundation or voluntary controlled school a statement as to 
whether the proposals are to be implemented by the local authority or by the governing body, 
and, if the proposals are to be implemented by both, a statement as to the extent to which they 

are to be implemented by each body. 

 

N/A 
 

Additional Site 

7.—(1) A statement as to whether any new or additional site will be required if proposals are 

implemented and if so the location of the site if the school is to occupy a split site. 

 

N/A 
 

 

(2) Where proposals relate to a foundation or voluntary school a statement as to who will 

provide any additional site required, together with details of the tenure (freehold or leasehold) 
on which the site of the school will be held, and if the site is to be held on a lease, details of the 
proposed lease. 

 

N/A 
 

Changes in boarding arrangements 

8.—(1) Where the proposals are for the introduction or removal of boarding provision, or the 
alteration of existing boarding provision such as is mentioned in paragraph 12 or 13 of Schedule 

2 to The School Organisation (Prescribed Alterations to Maintained Schools) (England) 
Regulations 2013 — 

(a) the number of pupils for whom it is intended that boarding provision will be made if the 

proposals are approved; 

 

N/A 
 

 

(b) the arrangements for safeguarding the welfare of children at the school; 

 

N/A 
 

 

(c) the current number of pupils for whom boarding provision can be made and a description 

of the boarding provision; and 

 

N/A 
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(d) except where the proposals are to introduce boarding provision, a description of the 

existing boarding provision. 

 

N/A 
 

 

(2) Where the proposals are for the removal of boarding provisions or an alteration to reduce 

boarding provision such as is mentioned in paragraph 12 or 13 of Schedule 2 to The School 
Organisation (Prescribed Alterations to Maintained Schools) (England) Regulations 2013 — 

(a) the number of pupils for whom boarding provision will be removed if the proposals are 

approved; and 

 

N/A 
 

 

(b) a statement as to the use to which the former boarding accommodation will be put if the 

proposals are approved. 

 

N/A 
 

Transfer to new site 

9. Where the proposals are to transfer a school to a new site the following information— 

(a) the location of the proposed site (including details of whether the school is to occupy a 

single or split site), and including where appropriate the postal address; 

 

The proposal is to close the existing primary support base and not to transfer it to a 
new site. The new service for the area is intended to be provided by the Links 
Academy, Woollam Crescent, St Albans, Hertfordshire, AL3 6EJ 

 
 

 

(b) the distance between the proposed and current site; 

 

3.4 Miles 

 

(c) the reason for the choice of proposed site; 

 

N/A 
 

 

(d) the accessibility of the proposed site or sites; 

 

N/A 
 

 

(e) the proposed arrangements for transport of pupils to the school on its new site; and 

 

N/A 
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(f) a statement about other sustainable transport alternatives where pupils are not using 

transport provided, and how car use in the school area will be discouraged. 

 

N/A 
 

Objectives 

10. The objectives of the proposals. 

 

To close the Primary Support Base at Bowmansgreen Primary School on 31 August 2019 
and commission Links Academy to provide new primary behaviour services for the local 
area from 1 September 2019. The Primary Support Base in Bowmansgreen Primary 
School is no longer able to meet the needs of the area. It is proposed to commission a 
range of outreach services, advice and support for all primary schools in the local area and 
a small number of pupil places available for in-reach work from Links Academy. New 
separate accommodation would be provided on the Education Support Centre site for the 
short stay schooling, 6th day provision following a permanent exclusion (for permanent 
exclusions, the local authority must arrange suitable full-time education for the pupil to 
begin no later than the sixth school day of the exclusion) and other longer term provision 
required. The objective of the new commissioned service is to reduce exclusions of 
children with social emotional and mental needs 

 

Consultation 

11. Evidence of the consultation before the proposals were published including— 

(a) a list of persons who were consulted; 

(b) minutes of all public consultation meetings; 

(c) the views of the persons consulted; 

(d) a statement to the effect that all applicable statutory requirements in relation to the 

proposals to consult were complied with; and 

(e) copies of all consultation documents and a statement on how these documents were 

made available. 

 

a) Consultation list attached (Appendix A). 
 
b) N/A 
 
c) Consultation response summary in Education, Libraries and Localism Cabinet Report of 
21 September 2018 (Appendix B). 
 
d) The public consultation began on 15 May 2018 and ended on 2 July 2018. Consultation 
letters were sent to all parents, governors and staff at both schools, as well as all schools in 
the area, and to all other statutory consultees. (See Appendix A for details) 
 
e) Copy of consultation letter attached (Appendix C). Consultation letters were distributed 
to schools for parents/carers, school governors and staff at the schools. They were also 
sent to: Local Pre-Schools, Nursery and Primary schools, the local MP, County Councillors, 
District  Councillors, Parish and Town Councils and Local Authority Chief Executives, 
Trade Union representatives, Church Diocese representatives, NHS representatives, 
Parent Governor representatives on the Overview and Scrutiny Committee at Hertfordshire 
County Council, playgroups, Children’s Centres, toddler groups and day nurseries, 
Libraries and Citizen’s Advice Bureaux, relevant senior officers in Hertfordshire County 
Council. The consultation was also publicised on the Hertfordshire County Council website, 
www.hertfordshire.gov.uk. 
 

 

http://www.hertfordshire.gov.uk/
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Project costs 

12. A statement of the estimated total capital cost of the proposals and the breakdown of the 

costs that are to be met by the governing body, the local authority, and any other party. 

 

The estimated capital cost of the proposal is £250,000. The DfE has agreed that the 
County Council can use Dedicated Schools Grant (DSG) to meet this cost. 

 

 

13. A copy of confirmation from the Secretary of State, local authority and the Education 

Funding Agency or Skills Funding Agency (as the case may be) that funds will be made available 
(including costs to cover any necessary site purchase). 

 

N/A 
 

Age range 

14. Where the proposals relate to a change in age range, the current age range for the school. 

 

N/A 
 

Early Years provision 

15. Where the proposals are to alter the lower age limit of a mainstream school so that it 

provides for pupils aged between 2 and 5— 

(a) details of the early years provision, including the number of full-time and part-time pupils, 

the number and length of sessions in each week, and the services for disabled children 
that will be offered; 

 

N/A 
 

 

(b) how the school will integrate the early years provision with childcare services and how 

the proposals are consistent with the integration of early years provision for childcare; 

 

N/A 
 

 

(c) evidence of parental demand for additional provision of early years provision; 

 

N/A 
 

 

(d) assessment of capacity, quality and sustainability of provision in schools and in 

establishments other than schools who deliver the Early Years Foundation Stage within 3 

miles of the school; and 

 

N/A 
 

 

(e) reasons why such schools and establishments who have spare capacity cannot make 

provision for any forecast increase in the number of such provision. 
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N/A 
 

Changes to sixth form provision 

16. (a)  Where the proposals are to alter the upper age limit of the school so that the school 

provides sixth form education or additional sixth form education, a statement of how the 
proposals will— 

(i) improve the educational or training achievements; 

(ii) increase participation in education or training; and 

(iii) expand the range of educational or training opportunities 

for 16-19 year olds in the area; 

 

N/A 
 

(b)  A statement as to how the new places will fit within the 16-19 organisation in an area; 

 

N/A 

(c)  Evidence — 

       (i)   of the local collaboration in drawing up the proposals; and 

      (ii) that the proposals are likely to lead to higher standards and better progression at the 

school; 

 

N/A 

(d)  The proposed number of sixth form places to be provided. 

 

N/A 
 

 

17. Where the proposals are to alter the upper age limit of the school so that the school ceases 

to provide sixth form education, a statement of the effect on the supply of 16-19 places in the 
area. 

 

N/A 
 

 

Special educational needs 

18. Where the proposals are to establish or change provision for special educational needs— 

(a) a description of the proposed types of learning difficulties in respect of which education 

will be provided and, where provision for special educational needs already exists, the 

current type of provision; 

 

The proposal relates to closing the current primary support base at Bowmansgreen Primary 
School and commissioning a new service from Links Academy. This new service will form 
part of Hertfordshire County Council’s strategy to improve the behaviour and achievement 
of primary pupils with emotional and behavioural needs in mainstream schools.  The 
identified needs (learning difficulties) are Social, Emotional and Mental Health (SEMH). 
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Links Academy would provide a range of outreach services (advice and support) to 
mainstream schools and a small number of short stay pupil places. 

 

 

(b) any additional specialist features will be provided; 

 

 

NA 
 

 

(c) the proposed numbers of pupils for which the provision is to be made; 

 

 
There are no pupils on roll at Bowmansgreen Primary School Primary Support Base.  It is 
intended that in-reach provision at the Links Academy Support Centre would be made for a 
small number of pupils at any one time. The outreach service would provide support, 
advice and guidance for all primary schools in the local area. 

 

 

(d) details of how the provision will be funded; 

 

 
 
Hertfordshire’s High Needs Block of the Delegated Schools’ Grant (DSG)  
provides the funding for all high needs services including this one. 

 

 

(e) a statement as to whether the education will be provided for children with special 

educational needs who are not registered pupils at the schools to which the proposals 
relate; 

 

There are no pupils on the roll at Bowmansgreen Primary School Primary Support Base. 
Pupils with SEMH remain educated in their local school and where it is necessary for 
outreach support, this is intended to be provided from specialist outreach staff employed at 
the Links Academy Education Support Centre The proposal is for children with SEMH to 
continue to access support in their local settings.  However, if a child is permanently 
excluded from their local school they will be registered at the Links Academy Education 
Support Centre whilst receiving in-reach support until a new local school place is found. 

 

 

(f) a statement as to whether the expenses of the provision will be met from the school’s 

delegated budget; 

 
The expense of the provision will be met from the High Needs Block of the Delegated 
Schools’ Grant (DSG). 

 

 

(g) the location of the provision if it is not to be established on the existing site of the school;  

 

The proposal relates to closing the primary support base at Bowmansgreen Primary 
School, Telford Rd, London Colney, Hertfordshire, AL2 1PH.  

Note: a new service is proposed to be commissioned from the Links Academy, Woollams 
Crescent, St Albans, Hertfordshire AL3 6EJ. 
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(h) where the provision will replace existing educational provision for children with special  

educational needs, a statement as to how the local authority believes that the new 

provision is likely to lead to improvement in the standard, quality and range of the 
educational provision for such children; and 

 

This is not a  proposal to remove provision for children with SEMH but the proposed  
commissioning of a new service for these children will ensure that : 

• children would continue to have their needs met in their local community. 

• specialist staff would benefit from a broad range of expertise that they have not 
hitherto had direct access to. 
• better support for children with SEMH and other additional learning needs and 

disabilities would be provided, through the collaborative work of co-located 
services with a broad range of specialist skills and expertise. 

 

 

(i) the number of places reserved for children with special educational needs, and where 

this number is to change, the proposed number of such places. 

 

Under the proposal, if the Primary Support Base closes and the new service 
commissioned, there will be a small number of reserved places) at the Base. 

 

 

19. Where the proposals are to discontinue provision for special educational needs— 

(a) details of alternative provision for pupils for whom the provision is currently made; 

 

The vast majority of students identified with SEMH in St Albans currently have their needs 

met in their local mainstream schools. However, during the academic year a number of 

children require provision following a permanent exclusion or to avoid permanent exclusion.  

 

Individually allocated pupil-led funding provided to schools will continue to be available for 

the students with higher level (exceptional) needs requiring support over and above a 

school’s ordinarily available provision. 

 

Should the Primary Support Base close it is intended that Links Academy will provide in-

reach and out-reach services. 
 

 

(b) details of the number of pupils for whom provision is made that is recognised by 

the local authority as reserved for children with special educational needs during 

each of the 3  school years preceding the current school year; 

 

Nil 
 

 

(c) details of provision made outside the area of the local authority for pupils whose needs 

will not be able to be met in the area of the authority as a result of the discontinuance of 
the provision; and 

 

It is not envisaged that closure of the Primary Support Base would lead to the placement of 
any students in out of county provision. 

 
It is envisaged that the needs of pupils will continue to be met locally within mainstream 
settings and utilising the provision which would be  commissioned and developed within the 
local area. 
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(d) a statement as to how the proposer believes that the proposals are likely to lead to 

improvement in the standard, quality and range of the educational provision for such 

children. 

 

This is not a proposal to remove provision for children with SEMH. The proposed  
commissioning of a new service for these children will ensure that : 

• young people would continue to have their needs met in their local community 

• specialist staff would benefit from a broad range of expertise that they have not 
hitherto had direct access to; 

• thereby providing better support for children with SEMH and other additional 
learning needs and disabilities through the collaborative work of co-located 
services with a broad range of specialist skills and expertise.   

It is well understood that pupils who remain within local communities, both at home and at 
school, enjoy enhanced educational and social outcomes as a result. The proposal and   
the commissioning of a new service seeks to ensure that there is ongoing commitment 
from both schools and services to maintaining pupils within their local community settings 
in order to maximise longer term success. This approach is commensurate with the County 
Council’s strategic developments as encompassed within the Developing Special Provision 
Locally (DSPL) agenda.   

 

 

20. Where the proposals will lead to alternative provision for children with special educational 
needs, as a result of the establishment, alteration or discontinuance of existing provision, the 

specific educational benefits that will flow from the proposals in terms of— 

(a) improved access to education and associated services including the curriculum, wider 

school activities, facilities and equipment with reference to the local authority’s 
Accessibility Strategy; 

(b) improved access to specialist staff, both educational and other professionals, including 

any external support and outreach services; 

(c) improved access to suitable accommodation; and 

(d) improved supply of suitable places. 

 

 

The proposed closure of the Primary Support Base and the commissioning of a  new 
service in a different way, offers opportunities for: 

• access to additional support for pupils over and above that provided in their local 
setting when required as appropriate.  

• access to learning support for pupils in mainstream settings as and when 
appropriate 

• access to support in their local settings for all pupils identified with these needs 

• improved outcomes for pupils in the short and longer term with improved potential 
for young people to remain in the mainstream setting; 

• intensive therapeutic support during short stay schooling 
 

Sex of pupils 

21. Where the proposals are to make an alteration to provide that a school which was an 

establishment which admitted pupils of one sex only becomes an establishment which admits 
pupils of both sexes— 

(a) details of the likely effect which the alteration will have on the balance of the provision of 

single sex-education in the area; 
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N/A 
 

 

(b) evidence of local demand for single-sex education; and 

 

N/A 
 

 

(c) details of any transitional period which the body making the proposals wishes specified in 

a transitional exemption order (within the meaning of paragraph 3 of Schedule 11 to the 
Equality Act 2010). 

 

N/A 
 

 

22. Where the proposals are to make an alteration to a school to provide that a school which 
was an establishment which admitted pupils of both sexes becomes an establishment which 

admits pupils of one sex only— 

(a) details of the likely effect which the alteration will have on the balance of the provision of 

single-sex education in the area; and 

 

N/A 
 

 

(b) evidence of local demand for single-sex education. 

 

N/A 

 

Extended services 

23. If the proposed alterations affect the provision of the school’s extended services, details of 
the current extended services the school is offering and details of any proposed change as a 

result of the alterations. 

 

N/A 

 

 

Need or demand for additional places 

24. If the proposals involve adding places— 

(a) a statement and supporting evidence of the need or demand for the particular places in 

the area; 

 

N/A 
 

 

(b) where the school has a religious character, a statement and supporting evidence of the 

demand in the area for education in accordance with the tenets of the religion or religious 
denomination;  
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N/A 
 

 

(c) where the school adheres to a particular philosophy, evidence of the demand for 

education in accordance with the philosophy in question and any associated change to 
the admission arrangements for the school. 

 

N/A 
 

25. If the proposals involve removing places— 

(a) a statement and supporting evidence of the reasons for the removal, including an 

assessment of the impact on parental choice; and 

 

N/A 
 

 

(b) a statement on the local capacity to accommodate displaced pupils. 

 
N/A 

 

 
Expansion of successful and popular schools 

 
25A. (1) Proposals must include a statement of whether the proposer considers that the 

presumption for the expansion of successful and popular schools should apply, and where the 
governing body consider the presumption applies, evidence to support this. 

 

(2) Sub-paragraph (1) applies to expansion proposals in respect of primary and secondary 

schools, (except for grammar schools), i.e. falling within paragraph 1 of Schedule 2 of the School 
Organisation (Prescribed Alterations to Maintained Schools) (England) Regulations 2013. 

  

N/A 
 

 

 



 

 

 APPENDIX A  
 

 
List of those consulted:  

 
Consultation letters were distributed by all local authority maintained 
primary schools across the county to:  
Parents/carers  
School governors and staff at the schools.  
They were also sent to:  
Primary Schools  
The local MP, County Councillors  
District Councillors  
Parish and Town Councils and Local Authority Chief Executives Trade 
Union representatives  
Church Diocese representatives  
NHS representatives  
Parent Governor representatives on the Overview and Scrutiny 
Committee at Hertfordshire County Council  
Libraries and Citizen’s Advice Bureaux  
Chairs of Headteacher Forums  
Herts Parent Carer Involvement  
Relevant senior officers in Hertfordshire County Council  
The consultation was also publicised on the Hertfordshire County 
Council website, www.hertfordshire.gov.uk  
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Appendix B 
 

HERTFORDSHIRE COUNTY COUNCIL 
 

 

EDUCATION, LIBRARIES AND LOCALISM CABINET PANEL 
THURSDAY, 21 SEPTEMBER 2018 AT 10.00AM 
 
 
CLOSURE OF THE PRIMARY SUPPORT BASE AT REDDINGS PRIMARY 
SCHOOL 
  

Report of the Director of Children’s Services 
 
Report Author:   Richard Woodard, Area Manager – Professional Lead for 

Access and Inclusion, Integrated Services for Learning 
(Tel: 01442 453224) 
Phil Brunt, Planning Officer,  
School Planning 

   (Tel: 01992 588437) 
  
         
Executive Member: Terry Douris (Education, Libraries & Localism) 
 
Local Members: Tina Howard / Andrew Williams 

 

1. Purpose of the Report 
 

1.1 To inform the Panel of the outcome of the public consultation on the 
proposal to close the Primary Support Base (PSB) at Reddings Primary 
School in Hemel Hempstead from 1 September 2019 and to 
commission a new range of services for the area, including support to 
mainstream schools and short stay provision, from the Dacorum 
Education Support Centre (DESC), Hemel Hempstead.  
 

1.2 To enable the Panel to make recommendations to Cabinet on 24 
September 2018 so that Cabinet can decide whether to publish a 
statutory notice to close the base. 
 
 

2. Summary 
 

2.1 At the close of the consultation on 2 July 2018 there were 62 
responses to the consultation, of which 59 (95.2%) were in favour of 
the proposal, 1 (1.6%) were against the proposal, and 2 (3.2%) didn’t 
know.  
 

2.2 A breakdown of the responses to the consultations is provided in 
section 4. 

 
 

3. Recommendations 
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3.1 Panel is asked to recommend to Cabinet that it approves the proposal 
and authorises the Director of Children’s Service to publish a statutory 
notice to close of the Primary Support Base at the Reddings Primary 
School in Hemel Hempstead from 1 September 2019. 
 

4. Background 
 

4.1 The primary support base in Reddings Primary School is no longer able 
to meet the needs of the area. The school, the County Council and 
local Headteachers consider that the closure of the base at the 
Reddings Primary School and the recommissioning of new services 
would have a positive impact for pupils and schools in the area, with 
the opportunity of providing enhanced education opportunities and 
improved facilities.  It is proposed to commission a range of outreach 
services, advice and support and a small number of pupil places 
available for in reach work from the Dacorum Education Support 
Centre. The Education Support Centre is rated by Ofsted as 
Outstanding.  It is designated as a provider for children of all ages, 
although to date it has not been commissioned to provide on-site 
services for primary age pupils. New separate accommodation would 
be provided on its site for the short stay schooling, 6th day, and other 
longer term provision required, with designated outside space, offices 
and meetings rooms as well as class bases. DESC is located within 
Dacorum District so is accessible to students from the area (it is 
approximately 0.7 miles from the Reddings Primary School) and it has 
a suitable and large enough site for new accommodation.  

 

4.2 The public consultation for the closure of the PSB was held over a 
seven week period, (usually six weeks and extended to take in to 
account the school half term holiday) beginning on 15 May 2018 and 
ending on 2 July 2018. 

 
4.3 Consultation letters were sent to all parents, governors and staff at both 

schools, as well as all schools in the area, and to all other statutory 
consultees. Copies of the consultation letter were sent or emailed to:  

 
(i) MPs, County Councillors, District Councillors, Parish and Town 

Councils  and Local Authority Chief Executives;  
(ii) Trade Union representatives;  
(iii) Church Diocese representatives;  
(iv) NHS representatives; 
(v) Parent Governor representatives on the Overview and Scrutiny 

Committee;   
(vi) Libraries and Citizen’s Advice Bureaux.   
 

4.4 The consultation letter and response form were also available on the 
County Council’s website. An estimated total of 219 letters and emails 
were sent out for the consultation. 
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5. Response to the consultation 
 
5.1 Copies of the responses received are available to Members in the 

Members’ Lounge and will also be available to the Panel and Cabinet 
at the meetings on 21 September 2018 and 24 September 2018 
respectively. 

 
5.2 An analysis of the responses follows which includes: 
 

(i) a breakdown of the number of responses received, and who 
they are from; 

(ii) the key issues raised and the response to them; 
(iii) officer conclusion and recommendation.   
 

5.3 A summary of the responses:  
 

 
 

6. Key Issues and responses 

95.2% of respondents to the consultation were in agreement with the 
proposal to close The Reddings PSB and commission DESC to provide 
the local area with a range of services which will include short stay 
education provision.  

6.1 There were no issues raised. 

7. Next Steps 
 

7.1 Panel is asked to consider whether to recommend to Cabinet on 24 
September 2018 whether to: 
 
(i) approve the closure of the PSB 
(ii) take no further action;  
(iii) initiate fresh consultation on any alternative suggestion(s); or 
(iv) take alternative action. 
 

8. Financial Implications 
 

Revenue funding 
 

Capacity of 

respondent

Total 

responses Agree % Disagree %

Don't 

Know %

Parent/carer 16 14 87.5% 1 6.3% 1 6.3%

Governor 3 3 100.0% 0 0.0% 0 0.0%

Member of staff 17 17 100.0% 0 0.0% 0 0.0%

Resident 0 0 0 0

Grandparent 0 0 0 0

Other 26 25 96.2% 0 0.0% 1 3.8%

Total responses 62 59 95.2% 1 1.6% 2 3.2%
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8.1 Primary Support Bases are funded from the Dedicated Schools Grant 
(DSG).  Should the closure be approved and the new service 
commissioned, revenue funding for DESC will come from the same 
source. 
 
Capital funding  

 
8.2 The current estimated cost of accommodation at DESC to support the 

new service is estimated at £250,000  DfE has agreed that the county 
council can use Dedicated Schools Grant (DSG) in 2018/19 towards 
the capital cost for certain projects, including this new service and this 
project can be contained within that budget approval.  

  
8.3 The new service will not be operational until September 2019 and the 

county council will need to request from the DfE that these funds can 
be spent in 2019/20 financial year. 
.  

 

9. Equalities implications 
 
9.1 When considering proposals placed before Members it is important that 

they are fully aware of, and have themselves rigorously considered the 
Equality implications of the decision that they are making 
 

9.2 Rigorous consideration will ensure that proper appreciation of any  
potential impact of that decision on the County Council’s statutory 
obligations under the Public Sector Equality Duty.  As a minimum this 
requires decision makers to read and carefully consider the content of 
any Equalities Impact Assessment (EQiA) produced by officers.  
 

9.3 The Equality Act 2010 requires the County Council when exercising its 
functions to have due regard to the need to (a) eliminate discrimination, 
harassment, victimisation and other conduct prohibited under the Act; 
(b) advance equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share it and 
(c) foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it. The protected 
characteristics under the Equality Act 2010 are age; disability; gender 
reassignment; marriage and civil partnership; pregnancy and maternity; 
race; religion and belief, sex and sexual orientation.  
 

9.4 An Equalities Impact Assessment (EIA) has been carried out and 
updated where necessary on the proposal contained within this report. 
It is appended to this report in order that Members are fully aware of 
any equality issues arising from the proposal.  Consideration has been 
given to the likely impact of the proposal, and the current assessment 
concludes that it is not anticipated that people with protected 
characteristics will be affected disproportionately.  The EIA will be 
continued to be reviewed and updated as necessary. 
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9.5 The commissioning of a new a new service for the area, including 
support to mainstream schools and short stay provision, from the 
Dacorum Education Support Centre, will improve provision within the 
local area to the benefit of pupils. 
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EqIA - Reddings Primary School 

 
1. Who is completing the EqIA and why is it being done?  
 

Title of service / proposal / project / strategy / procurement you 

are assessing
1
 

 

Proposal to close the Primary Support Base (PSB) currently located at Reddings Primary School Bennetts 

End Rd, Hemel Hempstead, Hertfordshire, HP3 8DX and for a new service to be managed and run by 

DESC from its existing site at the Dacorum Education Support Centre (DESC), 30 Tenzing Road, Hemel 

Hempstead, Hertfordshire, HP2 4HS with effect from September 2019. 

 

Names of those involved in completing the EqIA Phil Brunt and Tom Stacey 

Head of Service or Business Manager Pauline Davis 

Team/Department School Planning Team 

Lead officer contact details Phil Brunt 

Focus of EqIA – what are you assessing? 

 

Hertfordshire’s strategy to improve the behaviour and achievement of primary pupils with emotional and 

behavioural needs in mainstream schools is met through a range of services.  They include advice and 

outreach to support children in mainstream schools; a small number of short term places and 6
th
 day 

provision for permanently excluded children; and where necessary, longer term places for pupils with 

particularly significant and complex emotional and behavioural needs.  In some areas these services are 

provided by primary support bases and this has been the case, to date, in the Dacorum area.   

 

The primary support base in Reddings Primary School is no longer able to meet the needs of the area.  

The school, the county council and local headteachers consider that the closure of the base at The 

Reddings School and the recommissioning of new services would have a positive impact for pupils and 

schools in the areas, with the opportunity of providing enhanced education opportunities and improved 

facilities.  It is proposed to commission a range of outreach services, advice and support and a small 

number of pupil places available for in reach work from the Dacorum Education Support Centre.  The 

Education Support Centre is rated by Ofsted as Outstanding.  It is designated as a provider for children of 

all ages, although to date it has not been commissioned to provide on-site services for primary age pupils.  

New separate accommodation would be provided on its site for the respite; 6
th
 day, and other longer term 

provision required, with designated outside space, offices and meetings rooms as well as class bases.   

 

DESC is located within Dacorum District so is accessible to students from the area (it is approximately 

0.7 miles from The Reddings School) and it has a suitable and large enough site for new accommodation. 

The Head and Governing Body of both The Reddings and the Dacorum Education Support Centre 

support in principle the proposal to change the provision of the service in this way.  
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Stakeholders 

 

   

We have carried out a 7 week public consultation from 14 May 2018 to 1 July 2018 on this proposal. The 

following groups are considered Stakeholders and were consulted: 
 

Parents/carers/pupils, staff and governors at the school concerned; 

Residents local to the school concerned; 

Local Pre-Schools, Nursery, Primary, Secondary and Special schools; 

MPs, County Councillors, District Councillors, Parish and Town 
Councils and Local Authority Chief Executives; 

Trade Union representatives; 

Church Diocese representatives; 

NHS representatives; 

Parent Governor representatives on the Overview and Scrutiny Committee at Hertfordshire County 

Council; 

Further Education establishments, pre-schools, playgroups, Children’s Centres, toddler groups and day 

nurseries; 

Libraries and Citizen’s Advice Bureaux; 

Senior officers in Hertfordshire County Council’s Children’s Services department and in Herts Property 

Services 

 

The consultation materials were  also available on the Herts Direct Website. 

 

 

 

 

 

2. List of data sources used for this EqIA  
 

Title and brief description  

 
Date  

Gaps in data 

. 

We have carried out a 7 week public consultation from 14 May 2018 to 1 July 2018 

on this proposal. The following groups are considered Stakeholders and were 

consulted: 

 

Having analysed the responses to the consultation (see details in the above report) 

officers did not consider any issues were raised that concerned the protected 

characteristics listed in this document. 

 

31 August 2018 None 
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January 2018 school census data on gender split, English as an additional language 

(EAL), ethnicity, free school meal (FSM) eligibility, number of children with SEN 
Statements (S), Education & Health Care Plans (E) or SEN Support (K). 

Countywide data includes pupils at special schools. 

 

 

31 August 2018 

 

 
 

 

REDDINGS 

PRIMARY 

SCHOOL

Primary 

Countywide

Students (Years R to 6) 192 101019

Number Minority Ethnic Students 

(not White British and excluding 

Refused and Not Obtained)

106 31683

% Minority Ethnic Students (not 

White British and excluding 

Refused and Not Obtained)

55.21% 31.36%

Number EAL (English as an 

alternative Language) (First 

language Not English or believed 

not to be English excluding 

Refused and Not Obtained)

59 17053

% EAL (English as an alternative 

Language) (First language Not 

English or believed not to be 

English)

30.73% 16.88%

Number with Statement (or 

EHCP (S or E))
0 2050

% with Statement (or EHCP (S 

or E))
0.00% 2.03%

Number SEN Provision (K) 49 12147

% SEN Provision (K) 25.52% 12.02%

Number Eligible for FSM (at date 

of Census)
36 8761

% FSM (Free School Meals) (at 

date of Census)
18.75% 8.67%

Number of Male Students 94 51668

% of Male Students 48.96% 51.15%

Number of Female Students 98 49351

% of Female Students 51.04% 48.85%
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3. Analysis and assessment: review of information, impact analysis and mitigating actions  
 

Protected  
characteristic   
group 

What do you know? 

What do people tell you? 

 

What does this mean – what are the potential 

impacts of the proposal(s)? 

 

What can you do? 

 

Age  
Please see data referred to and 

responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 

will affect people disproportionately because of 

their age. 

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 

Disability  
Please see data referred to and 

responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 

will affect people disproportionately because of 

their disability. 

The position will continue to be monitored and if any issues 

in respect of the protected characteristic are identified then 

the Action Plan will be amended accordingly. 

 

Any issues identified or known, as well as the duties found 

within Part 6, Section 149 and Schedules 10 and 13 of the 

Equality Act 2010 concerning disability will be factored into 

the individual scheme designs. Any building scheme will 

also meet the requirements to avoid Disability 

Discrimination under Section 15 of the Equality Act 2010. 

Gender 
reassignment 

Please see data referred to and 
responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 
will affect people disproportionately because of 

their gender reassignment. 

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 

Pregnancy and 
maternity 

Please see data referred to and 

responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 

will affect people disproportionately because of 

their pregnancy or maternity.  

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 

Race 
Please see data referred to and 

responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 

will affect people disproportionately because of 

their race. 

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 

Religion or 
belief 

Please see data referred to and 
responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 
will affect people disproportionately because of 

their religion or belief. 

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 
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Protected  
characteristic   
group 

What do you know? 

What do people tell you? 

 

What does this mean – what are the potential 

impacts of the proposal(s)? 

 

What can you do? 

 

Sex/Gender 
Please see data referred to and 

responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 

will affect people disproportionately because of 

their sex/gender. 

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 

Sexual 
orientation 

Please see data referred to and 

responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 

will affect people disproportionately because of 

their sexual orientation. 

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 

Marriage and civil 

partnership 

Please see data referred to and 

responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 

will affect people disproportionately because of 

their marriage or civil partnership. 

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 

Carers 

Please see data referred to and 

responses received as a result of the 

consultation 

It is not anticipated at this stage that the proposals 

will affect people disproportionately because of 

their caring responsibility. 

No mitigation is currently required but the position will 

continue to be monitored and if any issues in respect of the 

protected characteristic are identified then the Action Plan 

below will be amended accordingly. 

Other relevant groups 

Consider if there is a 

potential impact 

(positive or negative) 

on areas such as 

health and wellbeing, 

crime and disorder, 

Armed Forces 
community. 

 None  
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Opportunity to advance equality of opportunity and/or foster good relations 

 
The primary support base in Reddings Primary School is no longer able to meet the needs of the area.  The school, the county council and local headteachers consider that the closure 

of the base at The Reddings School and the recommissioning of new services would have a positive impact for pupils and schools in the areas, with the opportunity of providing 

enhanced education opportunities and improved facilities.  It is proposed to commission a range of outreach services, advice and support and a small number of pupil places available 

for in reach work from the Dacorum Education Support Centre.  The Education Support Centre is rated by Ofsted as Outstanding.  It is designated as a provider for children of all ages, 

although to date it has not been commissioned to provide on-site services for primary age pupils.  New separate accommodation would be provided on its site for the respite; 6
th
 day, 

and other longer term provision required, with designated outside space, offices and meetings rooms as well as class bases.   

 

DESC is located within Dacorum District so is accessible to students from the area (it is approximately 0.7 miles from The Reddings School) and it has a suitable and large enough site 

for new accommodation. The Head and Governing Body of both The Reddings and the Dacorum Education Support Centre support in principle the proposal to change the provision of 

the service in this way.  

 

 

Conclusion of your analysis and assessment  

OUTCOME AND NEXT STEPS SUMMARY 

i. No equality impacts identified 

- No major change required to proposal 
 
 

ii. Minimal equality impacts identified 

- Adverse impacts have been identified, but have been objectively justified 

(provided you do not unlawfully discriminate) 

- Ensure decision makers consider the cumulative effect of how a number 
of decisions impact on equality 

- No major change required to proposal 

 

iii. Potential equality impacts identified 

- Take ‘mitigating action’ to change the original policy/proposal, remove 
barriers or better advance equality 

- Set out clear actions in the action plan in section 4. 

Please see Action Plan for  detail regarding assisting Parents/Carers through the change 

process and ensuring that the duties around disability discrimination will be met 
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iv. Major equality impacts identified 

- The adverse effects are not justified, cannot be mitigated or show 
unlawful discrimination 

- You must stop and remove the policy 

- Ensure decision makers understand the equality impact 
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4. Prioritised Action Plan 

Impact identified and group(s) 

affected 

Action planned 

  

Expected outcome Measure of success Lead officer and 

timeframe  

Stakeholders 

 

Explore ways of supporting parents, carers, 

governors and staff through the change 
process. 

 

The the recommissioning of 

new services would have a 

positive impact for pupils and 

schools in the area, with the 

opportunity of providing 

enhanced education 

opportunities and improved 

facilities.   

Commissioning the Education 

Support Centre will require 

them to communicate and 
support parents, carers, 

governors and staff  through the 

change. The Dacorum Primary 

Behaviour Board that consists 

of local Head Teachers will also 

be supporting parents and carers 

through the change by ensuring 

clear systems are in place for all 

local stakeholders. 

 

The Local Authority will be 

monitoring the success of the 

new service through updated 

Service Level Agreements and 

monitoring forms. 

Phil Brunt September 

2018 

 

Disabled Pupils 

Ensure that any known issues around 

disability are factored into the individual 

scheme designs and that all building 

schemes are  compliant with the Equalities 

Act. 

 

Obtain information around individual needs 

of children with disabilities. 

 

  

Phil Brunt September 

2018 

 

 

 

This EqIA has been signed off by: 
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Lead Equality Impact Assessment officer: Phil Brunt    Date: 31 August 2018 

Head of Service or Business Manager: Pauline Davis                 Date: 31 August 2018 

Review date: April 2019          
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APPENDIX C 
 

 
 

  
Hertfordshire County Council         

County Hall 
 Hertford 

SG13 8DF 

  
 Tel: 0300 123 4043 
   
 My ref: School Planning  
   
 Date:  15 May 2018 
 
Dear Consultee 
 
Consultation on a proposal to alter the current provision of the primary 
behaviour support service in the St Albans area. 
 
We are consulting you on the proposal which will require: 
 

The closure of the Primary Support Base at Bowmansgreen Primary School, 
Telford Road, London Colney, St Albans Hertfordshire, AL2 1PH; and  
 
The commissioning of a new service for the area, including support to 

mainstream schools and short stay provision, from the Links Academy, Woollam 

Crescent, St Albans, Hertfordshire, AL3 6EJ. 

 
When would this happen?   
 
It is proposed that the PSB would close on 24 July 2019.  A new way of delivering 
the service will start at the beginning of the Autumn term in Sept 2019. 
 
 
Why is this being proposed? 
 
Hertfordshire’s strategy to improve the behaviour and achievement of primary pupils 
with emotional and behavioural needs in mainstream schools is met through a range 
of services.  They include advice and outreach to support children in mainstream 
schools; a small number of short term places and 6th day provision for permanently 
excluded children; and where necessary, longer term places for pupils with 
particularly significant and complex emotional and behavioural needs.  In some 
areas these services are provided by primary support bases and this has been the 
case, to date, in the St Albans area.   
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The primary support base in Bowmansgreen Primary School is no longer able to 
meet the needs of the area.  The school, the county council and local headteachers 
consider that the closure of the base at Bowmansgreen Primary School and the 
recommissioning of new services would have a positive impact for pupils and 
schools in the area, with the opportunity of providing enhanced education 
opportunities and improved facilities.  It is proposed to commission a range of 
outreach services, advice and support and a small number of pupil places available 
for in reach work from the Links Academy. The Links Academy is rated by Ofsted as 
Good.  It is designated as a provider for children of all ages, although to date it has 
not been commissioned to provide on-site services for primary age pupils.  New 
separate accommodation would be provided on its site for short stay places; 6th day, 
and other longer term provision required, with designated outside space, offices and 
meeting rooms as well as class bases.  
 
  
What does this mean for schools in the area and any pupils currently attending 
the base? 
 
Outreach services to local schools will continue to be available via the Links 
Academy, with a clear specification of requirements developed in line with the Herts 
Behaviour Strategy and views/needs of local stakeholders.  It will be reviewed and 
monitored by both the St Albans Primary Board (consisting of local primary 
headteachers, the Education Support Centre head, and the local authority) as well 
as centrally by the Local Authority.   
 
There are currently two pupils with an Education Health Care Plan at the base, one 
of whom is due to move to specialist provision in Sept 2018. Should any pupils 
remain at the base at the point of change, their needs will be assessed and the Links 
Academy will continue to provide for them.   
 
 
What would happen to staff? 
 

The base posts will be at risk of staffing reductions however all reasonable efforts 

will be made to minimalise this risk through exploring redeployment opportunities.  

 
Have your say 
 
You have until 2 July 2018 to let us know your views. The easiest way you can do 
this is by completing the online response form on our website at 
www.hertfordshire.gov.uk/consultations. You can tell us if you agree or disagree with 
the proposal and leave your comments.   
 
If you do not have access to the internet you can visit your local library where free 
access is available to all Hertfordshire residents. Should you wish to request a hard 
copy of the response form or need help understanding this information you can email 
contact@hertfordshire.gov.uk or alternatively please call us on 0300 123 4043. An 
interpreting service is available for those who need it. 
 

http://www.hertfordshire.gov.uk/consultations
mailto:contact@hertfordshire.gov.uk
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Your comments must be received by 02 July 2018. We will not be able to 
acknowledge or respond individually to your comments but they will be taken into 
account, as explained below.  
 
 
How the decision will be taken   
  
This is a consultation and no decision has been made yet.  All comments received 
will be made available to elected members who make the final decision. All 
responses may be made available in public reports, although personal details will be 
removed to respect individual privacy. 
 
The following timetable outlines the decision-making process.  Please note that 
meetings marked with * will be open to the public. Although it will not be possible to 
inform everyone individually of the decisions made, you will be able to access this 
information throughout the process at: www.hertfordshire.gov.uk/committees. 
 
 

Process Date 

Public consultation (7 weeks) 15 May – 2 July 2018 

Education, Libraries & Localism 
Cabinet Panel* 

13  Sept 2018 

Cabinet* (for approval to publish 
statutory notices)               

24 Sept 2018 

Statutory Notice period 2 Oct 2018 – 29 Oct 2018 

Final decision (if no objections in 
Statutory Notice period) 

8 Nov 2018 

Cabinet (if objections received in 
Statutory Notice period) 

17 Dec 2018 

Implementation 1 Sept 2019 

 
 
Yours faithfully 
 
 
 
 
Jenny Coles 
Director of Children’s Services 
 

http://www.hertfordshire.gov.uk/committees

